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| CIA HISTORICAL REVIEW PROGRAM
RELEASE AS SANITIZED

A
LA
. 23 May 1657
’ FEMCRATDUM FCR $HE RECORD .
& v
2 ¢ i
IR SU3SZCT: FReport ou Plols 1o Assassinsle Fidel Castro « g3
i
¥ This report was prepared at the request of the Director of ! ‘{ 1
Central Intelligence. E2 essigred tre tasz to the Inspector- .
U Cereral on 23 March 1667. The report was delivered to the Director,
‘ versonally, in installments, begimning cn 24 April 1567. The
T Director returned this copy to the Inspector Gemeral on 22 May 1667 )
T with instructicns that tke Inspector Gereral: .
; _ t
Retain it ia personal, EYES QLY safekeeping ;
3 .
. f . Destroy tie ore burn copy retaizced tempererily by the
< . Inspector Cereral ) p
Destroy all zoles and other source materials originated .
. by those participating in tre writipgz of tas report i
) The ope stayback bura copy, all ootes, aad all other derived
( ’ ~-§ ’ source materials were destroyed om 23 May 1957. "g
. Tais ribocn copy is the only text of the repor:t nov in existeacs, -
: either in vhole or in part. Its tex:t kas teen read only by:
1 : ;
) Richard Pelms, Director of Centiral Intelligence
{ % J. S. Earcen, Inspector Gezera
: b K. E. Greer, Iaspezisr (cze 22 the authers) ;
. S. D. Breckinridge, Iaspector (coe of tke authors) .
X 4’» " ALl typing of drafts and of final text vas doze by tke suttors.
i 'i Filed with the yeport are:
3 . .
: Oflice of Security file used as source materisl
: - Meworandixs concerning Williaw Farvey -
: Certain MOIGOCSE parers R
S - Drew Pe2arsoa coluzns .
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EEMORANDLY
T™is reccastzuctioz of Azexncy involvereat iu plaas o
as3assirate Fidsl Casiro is at best an imperfect kistory. 3ecause
of the extreze cepnsitivity of the operations teing discussed or
attexpted, as a cetier of priznciple no official records were kent
of planning, of epprovals, or of Lm;lé:nentaﬁion. The few writsen
records that do exist are eitber largely t:i:-.ge:‘.:ial w0 the main
eveants or vere put on paper from memory years afterward. Willias
Jarvey bas retaized s¥eletal notes of his activities during tre
years in question, and they are our best source of dates. Dr.
Edvard Gunn, of the Ofize of Medical Services, has 2 record of

vhom be met and vhen azd cryptic references to ike subjects discussed.

, of TSP, b=s a record of two or three dates that ase
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pertirent. GCuna ud.[::[vere involved in only the techaicel
aspects of operaticzal plerning, and their participations vere short-

I; 1ived. Although fregzentary, their records sre a help in establishing

critical time fre=mes. Operational files are useful in some insiances,

because they give dates of meetirgs, the substances of wvhich way be

inferred fyrop colletersl information.

For the most part, though, we have had %o rely on information

glven 40 us orally by pecplz2 whose memories are foéged by time.

-Their recollections of dates are particularly hazy, and scoe of them
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are no longer 2ble to k=ep the details of cne plan separate frem those
of ezothe.. We iztervieved everyore whtom we could identifly as litely
0 be kmcwledzeable, with the excepticas of Hr. Dulles end CGeseral

Catell. A zamplete list is attached at Tab A. We did not go om

fisking pxpeditions among the mere possibles. To kave done so weuld

have risked making wvittinz a m=ber of employees who vere previcusly
unvitsing and, iz our esticate, would have added little to the details
avallable fram those directly involved. There are incoesisteacies
x;m::vng the various.accotmts, but most of thea can be resolved by
collating the {nformation fionicked by sll of the ifdentifiable
participants in & particular plen and by then checking it against
specific dates’teat can be fired with fair certainty. We belfeve
that this reccastruction of vhat happened and of the thinking
associsted with Lt is reasomably sound. If thers are sj_gnﬁcan.
1nacc«mdes in the report, they are most likely to occur in faulty
ordering of. the sequence of events. Feople still remember nuch ot
vhat b.zppe::od, Wt they can no longer recall precisely vhen. ]
) Itbecame dm.ve:yea:l;rm gur investizaticn that the vigor

with vhich schemes were pursued within the hgency to eliminate Castro

Ppersozally varied with the intensity of the U.S. Covermment®s efforts

0 overthrow the Castro regime. We can identify five sepsrate phases

in Agency assassination plarmirg, althouzh the transitions froz oze
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) to another are pot always sherply d2fined. TSach phase is a reflsction :
. of the then prevallirg Govermmeat attituds toward the Cudban regipe. ‘ o ;
= a. Prior to Avgust 1980: All of tie identifiable schemes e
prlc;r to about August 1950, with oce possible exception, vei‘e
aimed only at d:‘.screditing Castro gersorally by influ?ncin,g
his behaviour or by alterizg ais =zppearance. S
b. Auvgust 1960 to Ap-il 1951: '1‘:.e plots that vere hatched
) in late 1950 ard early 1951 were sgzressively pursued and were
8 ' vieved by at least scme of the pa:;t'.:i t5 as being merely one
- aspect of the over-all active eflfors to overthrov e regice ‘
¥ ¢ 23 that culsinated in the Bay of Pigs. i
. C " ; c. April 1561 to lete 1061: A rajor ackeme that vas (
~_ i." - _begun in August 1960 was called off after the Bay of Pigs and . E
: renained dormant for several months, as &m most other Agency )
o - operational activity related to Cuba.
: :-Ad. Iate 1961 to late 1952: That particular scheme vas '
§_‘_ ,..‘ . < reactivated in early 1962 and wvas again pushed vlgomusly.:l.n. the 3
;-‘ : e era o_f PmJec:: MONGOCSE and in the climate of intense adwini-
: stm;t:[on Pressure on CIA to do scmething about Castro and his
. Cuba. - .
_ " "e. late 1962 ustil wvell into 1963: After the Cuben missfle ? !
. crisis o October 1952 and the collapse of Project MONGOOSE, the l }
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. ecaressive scheme that was begua in August 1960 and revived ia
Ap-il 19562 vas fically ternfcated fin early 1963. Two other
plots vere orfglaated 1a 1563, but both were impracticable b

and nothing ever caze of them.

He zeniot overemphasize tte extent to which responsible Agency

officers felt themselves \sub,ject to the :::fzistmt.ion's severe

pressures to do scmething about Castro ar_d hiz regime. %The fruitlecss

and, in retrospect, oftex unrealistic plotting should be viewed in

that 1ight.

3

Many of those we intervieved stressed two points tkat are so

cbvious that recording them here may be superfluous. We believe,

A
9

though, that they ere pertinent to the story. ERlimination of the -

.. dominant figure in a goverament, even vhen loyalties are held to him

o _ persorally rether. tban to the govenment as a body, vill not
oo . PR | A
R ) > necessarﬂy cause the downfall of the govermment. This point was

.1

’? stressed with respect to Castro and Cuba in en internal CTA draft

o Paper of October 1961, vhich vas initiated in response to Geoeral Yooy
— . . l-:amll Iaylt;r;s desirs for a contingency plan. The paper took tbe

position that the demise of Fidel Castro, from vhatever cause, would

- offer little opportunity for the liberatica of Cuta from Commmmist

and Soviet Bloc control. The second point, which is more specifically

. _relevant to our imvestigation, is that bringirg about the dowmfall of

.
© i e W - oo

: * & government mecessarily requires the removal of its leaders from .
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positions of power, azd there is alvays the rizx that the partici-

panss will resort to assassizatio=z.

<y o b b

lnssaieqor—thePtmrratwe-Srtiata—sponkd T
cause cue.lo.svericok.the-xik Dl ot e Tru¥iito-by
foxses easouraged. but. aot- controiied-bytne—i: 3.~ Goverrent.
Trere 15 & third point, vhica wvas zot dirscily pade by. aay of
‘ those we intervieved, but which emerges clearly Irom the intervievs
and from review of files. x’l!:e point is ttat of Ifrequent resort to
fynecdoche--the mention of a part when the whole 1is to be understood,
or vice versa. Thus, We eancounter repeated referemces to phrases such
as “disposing of Castro,” which may be read ia the n2rrov, literal
cense of assassirating hiz, vhen it is intended toat it be resd in
the broader, figurative sense of dislodging <he Castro regime.
Reversing the coin, we find pecple speakinrg veguely of "doing scme-
thing about Castro™ vhem it {s clear that wkat they have specifically
in pind 45 K1ling hin. In a sitvation wherein those speaking may
not kave actuvally meant what they seemed to say or may not have said
. what they actually heant, they should 1ot be surprised 1f their oral )
shorthand is interpreted differently than was intended. )<
The suggestion vas made to us that operations aimed at the
assassination of Castro pay have teen gerarated In &7 atmosthere of

stress in intelligence publications on tte pcssidbility of Castro's
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de=ise 2ed oa tie reordering of the politisal =i
follow. We reviewsd intellizeace publicstions fre= 1630 thrcugh
1556, m':}:.:din; Ha‘.:ioml Intelligence Esti=ates, Special lational
Intelligence Estizates, Iztelligence Memorsndims, a=1 Memorardims
fcr the Direcior.
for 1550, 1953, and 1G5+ Lave brief paragraphs va lliely successor
goverrmernts 1f CastyDs were to depart the scen=. e also find similar
stort references in a SXIE of March 1960 and in an Iztellizence
Hemorandum of May 1933.

less ttan cne would expect to fird in comprehensive rousd-ups such

In each case the treatuent {5 £9 rore nor

a8 these. We conclude that there is no resson to belfeve that the
operators vere unduly influecced by tb;e content of iztellfigeace
publications.

Drev Pearson's colizm of 7 March 1967 refers to a reported CIA
plan §n 1963 to assessinate (uba's Fidel Castro. Pearsoa 21s0 has

information, as yet wipublishad, to the effect that there vas a

meeting at ke Smte Depar‘.::ent at vhich essassiration of Casm -,

md.!.scussed.anﬂ.ﬂxta teazuc'mmh_ﬁedmcubaumm_tsto

" be used in an assass!mtlon attempt. . There is basis §{n fact for each

o those three reports. -
a. A CIA officer passed an assassiratica wee=pox 10 an

- Ageacy Cudan asset a2t a ceeting in Parts ca 22 Jovesber 1953.

: «~ YThe wveapon wvas & ballpoint pea rigged as e hypodermic syringe.
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.in. bekslf of CIA on a plot to assassinate Fidel Castro. Tae Jj61

" to a Cutan exile leader in Florida, vko in turn kad them sent to

e e . ; ot

' "l- yo b s,

Tae CIA officer Susiested thut the Cubea ossel lead iie oyringe

with Bleak Leaf %0, The evilense indisases that the neeting 3

[P

was unfar way at the vary momeat Presidert Keanédy was shot.
b. There vas & meeting of tre Sreciel Group (Augoeated) :
in Secretary Rus:!.'s confereace rocn on 10 August 1622 at which !
Secretary Mclaxara biwactped the subject of ligquidaticn of
Cuban leaders. The diascussion resulted i3 a Prolect HUNGOOSE
action mecorandum prepared by Zcvard Lensdale. At acothes
Special Croup meeting on 31 July 196 there was discussion of
& recently-disseminated Clandestine Services inforsation report :
on a Cuban exile plot to assassinate Castso. CIA bad refused t
the exile®s requess for furxds arnd kad =9 izvolve=ral in the plot.
e. CIA tvice (first in early 1961 azd egain in early 1932) ;
supplied lethal pills to U.5. ganbling syadicate ce=bers vorking

ot e

plot aborted and the pills were recovered. Those furnished ia

April 1552 were passed by the sambling syndicate representative

Cuba about May 1902. In Jume 1932 the exile leader reported that
a teem of three pen had been dispatched to Cube to reczuft for the

operation. If the ¢pportunity presented itself, the teem would

make sn attempt on Castro®s 1ife--perbaps usicg tie pills.
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) This report describes these and oiker eplsodes ia detall; puts then

into verspective; aad reveals, that whlle the eveats descriled oy

Drev Pearson did occur and ere subject to being patched together

though one complete story, the icplisatica of a direct, causatlve
- ) relztionship azong them 1s x=founded. .
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Piccellameous Sche=es Prior o Auz:ss 1950

Marsh €0 Auzust 1980

We find evidence of at least three, und perbaps four, tchexes
that vere wunder comsideration vell before the Zay of Pigs, but wve
, L can fix the time frame oaly speculatively. .Those who have some
‘ knovledz= of the episodes guessed at dates ranzing from 1959 through
1961. The H&rch-t.o-ﬁugust spen. ve have fixed may be too narrow, but

it best fits the limited evideare we have.

e ow op Lt

&.. Hone of those wve interviewved vho wvas first assigzed to

@ aptmtogy
- o pra— o0 "

- ’ . "the Cuba task force after the Bay of Pigs inove of any of ttese

G | . ;

schemes. . : i

b. J. D. (Jakxe) Esterline, who wvas kead of the Cuba task z

force in pre-Bay of Pigs days; {5 probably tb= most relisble

D, A, Tg sl PP 2000 e

' . witness on gemeral timi-g. Ee may not have been privy to the

‘g

“precise detalls of any of the plans, but ke scems at least to

2

® - - b
L haveknovnot'all.ofthm.'ﬂeism longer able to keep the

" ey,

SR O e treary o WEHBERRRRA C ¢ TIRTR . QR Qe wipise
e
,

details of oxe plﬂn separate from those of acother, l_n;t each of the
facets he recalls fits scwevhere into cme of the schemes. Bence, ~
wve comclude that all of these schemes were under conside;ation 1
Vhile Esterline bad direct responsibility for Cuba operaticas. . ;

€. Esterline himself fuxnishes the btest clue as to the s - ol ‘
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possible time spam. He tnla¥s it ualliesly <ka$ eny planafng

of this sort would have progressed to ke poiat o2 considersczian

W of peans until after U.S. policy concerning Cuba was decided : l
upon &bout Harch 1960. By about the ead of the third quarter -
of 1950, the total emergies of the iask force werc coacentrated
on the main-thrust effort, and there would have been ro interest
in nor time for pursuing such vills-o’-tke-wisp as these. ° ’ !

¥We are unadle to establish even a tentative sequence smong the scaexes;

th;;y may, in fact, bhave been urder consideration simulteaeously. We

PR find no evidence that any of these scheces was approved at any

level higher than division, if that. We thizz 1% most likely that

2.
)

00 hizher-level approvels were sought, because none of tne Scheses
progressed to tke point vhere approval to launch would have been
needed.

- ———— > ———

. Aerosol Attack on Radio Statzion

. of TSD, rezembers discussion of a scheme to

" contaminate the air of the redfo studio where Castro breadeast his
speeches with en serosol spray of a chemical that preluces reactious

sizmilar to those of lyserzic acid (LSD). Zothing came of the 1dea.

said ke bad discouraged the scheze, because the chemical

o wuh Y KR GREE TR OUS TR 1M BRTVIOALR 0
. “a ¥ '
N . * 0 .
.
&

could not be relfed upoa to te efiective. also o 5D,
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'possess:lon, but he thinks they must have been prepared by

recalls experizentatiocn wizk psychic ecergizers ut cacaos rslste {t
t> Castro as & target. We Joumd zo oz else ¥i 3 Temserbered eaything

of this plo, vith the possible exception of Jake Esterline who

_may have 1t confused with otber scheves.

Contaripated Cizazs

Ay

Jake Esterlinme claims to have had in his possession in pre-Bay
orﬁgsdaysabox of cizars that had been treated vith scoe sord
of chemical. In cur first imterviev with him, bis recollection was
that the chemi~s]l was f{nterded to produce temporary personality
disorientation. The thought was to scoehov coatrive to bave Castyo
emoke one before making a speech and then to meke a public spectacle

of himself. Esterline distinctly recalls having hed the cigars in

Bz mowannnl anfo wwtfl bo Tofe v_..rglh- and thnt thne 2efnleele vere

intended for Castro. FHe does pot remesber how they came into his

In a second interﬂev with Esterline, ve wentfioned that we had learced

since first speakicrg with ks of & scheme to cause Castro's beard to
fall out. He then said t:at Ms cizgars might have been associated
with ttat plan. Esterlipe finslly said that, alibo=gh it vas.
evident that ke »o longer recembered the inteaded eflect ol the

clgars, he was positive thay vere pot lethul. The cigars were never

- e

. e
2]
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used, accordirg 10 Ssterliae, tecsuse WA/ % could roi fizure out how
to celiver then without danger of blostacz on ike Agency. EZe says
be destroyed them before leavirg Wik ia June 1951. )

Sidney Gottlieb,' of TSD, claiss to remeaber distinctly a plot
involving cigars. To exmphasize the clerity of hls ne.-.;sor;/, te named
the officer, then assigred to WA/CA, vho approacted him with the

scheme. Although there may well have been such a plot, the officer

S

S Gottlieb named was then assigned in Indis and has pever worked in
T' VH Divisica nor had anything to do with Cuba cperatfons. Gottlieb

. Iy
Pea)
t
" e,
U

reme_'nber.s the scheme as beirg one that wus talied about frequeatly
but not widely ard as being concerzed with killing, rot merely with
influencing behaviour. As fer as Cottlieb kmows, this idea never
got beyond the talking stage. 7TSD pay fave gone ahead azd prepared_

. the cigars Just in case, but Gottlieb is certaig: that ke did not get ‘

the DD/P's (Richard Bissell) personal approval to release them, as would

~ have been done if the operation kad gone that far. We are unable to .
T discover vhether Esterline and Goitlieb are speaxing of a single o .'“5

cigar episode or of two unrelated schepes. We found nmo one else with
- - firm recollections of lethal cigars being comsidered prior to August

1960. i
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Depilsicry

g recalls a scheme involving thelliwm salts, a :

V chemical used by women as a depilatory--the tkought teirg to destroy ‘
Casiro’s izage as "The Beard” by ceusing the beard to 'fall out.
The ckemical may be administered either oraily or by absorp.tion

' through the skin. The right dosege causes depllaticn; (00 muca

produces paralysis. ::]beueves that the fdea origirated in

; connection with a8 trip Castro wvas to bhave made outside of Cuba. The

; ’ | 1828 vas Lo dust thallfum powder into Castro’s shoes when they were

‘-“) . put out at night to be shined. The schewme progressed as far as

procuring tke chemical and testing it oo anizmals. .

s 1% ]
(J T

N recollection is that Castro did not make the intended trip, and
. the scheme fell through. rerenbers consideration f
g beirg given to use of thallium salts (pertmps against Castro) and :

. scmething having to do with boots or shees. [:ldoes not
remegber with vhom he dealt on this plot. Ye fourd no cne else
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" vith firm knowledge of it. ’ ' A
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Genbling S:ndicate

The first cericusly-pursued CIA plen to assassi.:ate Castro had
its inception in Auaust 1650. It involved ke use of cemvers of
the crimi=sl urderworld with contacts inside Cuba. .'me ‘operation
had two prases: the first rma frca August 1330 until late April
or early May 1961, when 1t was called off ’ol...:vi_ng the Bay of Pigs;
the second raz from April 1952 uctil Febrvery 1963 and was perely
4 revival of the £Lrst phase walch bad teen fsactive since about

Hay 1961.

Gazblirg Syndicate - Fosse 1

August 1960

- Richard Bissell, Deputy Iirector for Plans, asked Sheffield

) Edvards, Directar of Security, if Edvards could establish contact

o \dth the U.S. garbling syndicate that wes gcilye in Cula, The
-~."-..-~ . objective cl.earl,y vas the assassination of Castro although Edvards
‘- ) claimst.hattbercvasastudiedavoidaneeorﬂ:etemmhis
- conversation with Bissell. Bissell recalls ihat the fdea origizated
g itk J. C. Kirg, then Ciief of W3 Divisian, although Kirg now
] recalls huving hed only linmited krowledze of such & plea and at a
{. —.  -obuchlater date—about mia-1952. o o
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Edwerds cozsulied 3~best A. Male:, & privare investizatcr viko
. had done sensitive work for the Agezcy, to see if Msheu had say :

urdervorld ccatacts. Maheu was once & special egent of the FRI.

Ee opened a private office in Washirzton in 1936. The late Robert
Cimainghem, of the Office of Security (and also a forser Speciel
\ Agent with the FEI), keew Maheu avd iwew that his business was Laving
a shaky start financially. Cunningten errapged to subsidize Maheu
to_tbe extent of $500 per montn. Within six montas Maheu was doling
80 well financielly that he suggested that the retaiper be discontinued. -

Over the years he has been intimzately involved in providing support

‘, _f‘b for scme of the Agency's more sensitive operaticns. He has since

- b movad his pers;nal keadquarters to los Argeles but retains a .

» Washington office. A more detailed account of Mateu's backgrowd i
: eppears in a separate seciion of this report. ':
5o . {Comment: Although we see nothing sinister in it, we are

é._, :* ' struck by toe fact that so many of the persoms whose rames appear .

?‘ in this account once worked for tke F3I. We have already nazed x ¢
;‘f T Cunningtsm end Maheu. later o appear are William Harvey, Jemes

gf T 0*Connell, and Edverd Morgaa.) .

% :

i - Ny

ffaheu acknowledzed thatl he hed & contact who might furnish

o
a«

access to the eriminal wdervorld, buat Haheu was most.‘ reluctant %o

ellow himself %o be 1nv01\ed in such an assigmmendt. He agreed %o
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pariicipate caly afier belng pressed vy Zl.ards 0 do Zo. Mahey
idantiffed 2is contacst as cze Johzny Boselll, who Zived In Lus
Anzeles eord kad the concession for the {ce-pakirs sachines on "the
strip® in las Vo.;gas and vhom Mabeu undersiood to be a mesber of the
can v‘::o' kad 2 nimber of

syndicate. Maheu was Imowa o Roselli zs &

large ousizess orgu:._za.tioas as ¢ t3, Edvards and Maheu agreed
that Maheu wvould approach Bosellf as the represzentative of busipess-

men with interests ia Cubte vho sav the elimiration of Castro as the

essexti=l first step 4o the recovery of (helr fnvesUsents. Marceu
vas authorized to tell Boselll that his "clients® were willinz to

pay $150,000 for Castro's removal.

Septecter 1960

fnef Edwvards paced as his case officer for the operasion
Jemes P. 0*Connell (a forser Special Agent of the FEL), thea Cuief,
"Operational Support Divisicr, Office of Security. O'Connell azd
Maheu met Hoselli {n Sew Yark City om 14 September 1960 where Maheu
made the pitch. Rosellf inftially was also reluctant to become -
1nvolved, but finally agreed to ixiroduce Mateu to "Sam Gald™ who
either ked or could arrerze coniacts witk syndicate elements in Cuba
vho might bandle the Job. Esselli sald he had no interest in being

paid for his participation and believed that "Gold" would feel the
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gase way. A pedorsndse for tie rceori prepared by Sheffleld Zdvards
oz 1 May 1962 states: “}s mcpies vere ever paid to Rosell! aad . i
d Gisacsna. Maheu was pald part of his erpense mcney during the pz:-iocis X -
that he vas in M{anf.” (Gianzanz is "5old.%)
0'Connell was in‘roduced (in true zane) to Roselli ac an emplojee
of Maheu, the explasatica being that 0'Cozzell would handle the .
case for Maheu because Mezeu wvas too busy to work on 1t full ti=e
himself. §o ore else {n the O0ffice of Security vas made witting of
;': th; oreration at this tire. Edwards hizself did not meet Roselli ) .'
e until the summer of 1352. '
p C:J . At this point, about the second kalf of September, Shef Edvards | :
. =" told Bicsell t.l;at he tad e friend, & private investigator, +ho had .
Eo “ a contact who in turn kad other contacts through whom syndicate , ;
é S elements in Cuta could be reached. These syndicate elements in : ':
:" “ Cuba would be willing to take on such an operation. As of the latter '
. part of September 1960, Edvards, 0'Couzell, and Bissell were the only :
‘ * . | ones in the Agency yho krew of a plaa sgainst Castro involving U.S. ) % - -
b ) gangster elements. Zdwerds states tha® Richard Helws was not inforzed '
h of the plan, because Cuta vas being herdled by Bissell et that tive.
With Bissell preseat, Edwerds briefed f_“: Director (Allea ﬁ-.x].].es) :
end the DDCI (General Cabell)} on the ezlsfeaée of a plan involving ‘ LS

members of the syndicate. The discussion wes circumspect; Edvards
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deliberately avolded the use of exy "tad worda.” The descriptiive et
é used wvas "an intelligence operatioa.” Edwards is quite sure that ke . '_L
. PCT apd the DICT clesrly understocd tae nature of the operatioa ke
sas discussing. He recalls descridbing the chanrzel es beirpg "frem A to
B to C." As he then eavisioned it, "A"™ wes Mabeu, "3" wss Roselll,
\ and "C” wvas the priacipal in Cuta. Edwards recalls that Mr. Dulles ‘
merely noddad, presumably in undersianding and approval. Certaialy, .
: there was no oppositian. Fdwards stetes thet, vhile there was no
; forzal approval as such, ke felt taat ke clearly bkad tacit approval

D _ ‘to use his cwn judgment. Bissell camxitted $150,000 for the support °

of the operation.

(Cament: In tke light of this description of the brieft=g,

C o emeo

. it 18 appropriate to conjecture es to just vhat the Divector did

. approve.vﬁit is safe to ccnclude, given the men particiratieg

¢
!

1

§

8
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£
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§
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and. the general. subject of the meeting, thai there was litile
n!ne].ﬁwod of nianr!ersbundlng--even though the deteils wvere

'deubemtej,y Wlurced and the specific intended result was cever

stated in umistekable langusge. It 45 also reasorshle to
t B ) conclude that the pointed avoidance of “bad words®™ empuasized
) " %o the particirants the extreme sensitiviiy of the cperatica.l)
Puring the weex of 25 Septemver 1960, 0'Conrell and Matsu weas o ‘
. : h - . Miami vhere Roselli introduced only Miheu to "Sam Gold™ at a meetisg DR -’-3.'-
C j - -18-
: : ' B PUFD A

. S - et e e . AL §
W“W-"ﬂ% S TR 57\_‘{?'_-5_‘_. g B e 28R, g Rt ans.-- E R
STt . R S ST L e e e el lT e SRR e Sl s Al e

=y

l . . e - _— 2 o . <.
BN ._4_,- o~ - 0-*, Popn & --‘-— T {«.m/-r.n e e Dt £ -'---""J" ertaentinld “:_"‘:“:':"‘W":?x‘.z" T gmm,‘ ‘*‘"’E R
. - -




14-00000

-
ose 'y

M Labts B
AR Rt A

Ky YRW

ia tee Foztalztleay Hotel. "Coli"” said he bz2d & z=2a3, vhca he
¢ ptified oniy as "Joe,” who wouid serve as courler to Cuta exzd

&

v Eaxe arracgenenis there. Meheu pointed out “Gela” to 0'Copnell . 1

frcz a distance, but 0'Cozrmell never met either "Gold® or “Joe.”
Ee did, howsver, learn tkeir true fdeatilles. Aa Oflice of Security
pezoraadum to the DOCI of 2% June 1955 places the tize as "several
weexs later.”™ O0°Connell is now wicert=in as to wiether {t vas oa this
first visit to Miami or on a subsequent ome that he and Makeu learned
- . " the true identities of the two men. Maheu and 0'Comnell vere staying
:g T at separate hot.els; Maheu phoned 0°'Coznell one Sunday moraing aad
¥. -,AD . called his attention to-the Parade supplecent in oze of that porning‘s

L gt :
4 C Miani newspapers. It carried en article on the Cosa Rostra, wvita ) i

AAS

"~ pictures of promipent members. The wman Maheu azd 0°Connell knev as

ES: VYR S8 AR

"Sam Gold™ eppesred as Mom Salvatore (Sam) Giancena, a Chicago-tased

S e:angster. "Joe, the courler" (who was pever identified to either

o A Makeu or 0°Coanell in any othier way) turned out to be San 0s Trafficante,
the Cosa Hostm chieftain in Cuba.

AR At that tize the ganbling casinos weve still operating in Cul':a,

D D s PLr TROTRIAL FREP .+ 9 o (7D
2
L s
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and TraZficante was mpaxing regular trips betweed Miami and Eava=a on

[

synificate busiress. (The casiros vere closed and gambling vas bammed
effective T Jazmeaxry 1959. Ca 13 January 1959, Castro encounced thai

{
the casinos would be permitted to recpea for tourists and foreiz-ers I
2
§
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but that Cubens would be tarred. Tre cabizet on 17 Februsary 1339

[eewreen

autkcrized reopening tte casicos for the tourist trade. Tize magaszine
for 2 parch 1959 amioumced that the casizcs ad been reopened the
previcus week. The Fev York Tires issue of 30 September 1961

enrounced that the Jast of the casicos giill mmming’haed been closed. 3

Trafficante wms to make the sarvanzements with coe of his contacts

o e

insids Cuba oa oce of his trips to Havans.

: : Fall and Early Winter 1950
i i N
; — Very early in the orernticr, well tefors the first contact with
b ) :
'( 3 — Roselli, the m.chmery for readying the peens of assassinatioa vas
‘ i

set Lo motlon. The sequeace of eveats s not clear, but it is
apparent that a nux=ber of methods vere cocsigemd. Preparatica of

scme paterials went ebead vithout express approval.

- Y O e 0TS i ST o = e ot

(Coxment: It should be noted that TSD meintains a stack

of equipsent and materizls for operatiossal use. When queries are

14
‘e e

pade of T50 technicisns about cateriels or devices that ere pot

.
IRETA
)

stock ftems, it is not imusval for tie techniclans to go

o0 TG 42 e IR Mo S04 |

° mhead with the preperstion of the meterials or devices az3iass :
the event that there 45 & formal regquast for them. Because of
this, undue significance should not be attached to edvance ’ .

preparations for this operatica. It should 2150 be poted that
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it was not uiusual a8t the ti=e in guestica for the Chief o‘.‘"I'SD

; ) to be by-passed 12 operationa irvolvirg hi. people. While ) ; c Y
B i -

. :
Cornelius Roosevelt, then Chief of TSD, has the clear impression s “""{
that all requests vere levied through his, instances were cited
in the course of this ipquiry where sush was not the case. The
g practices and procedures in existe :nce at the time z=ay account, :
at least in pars, for tke dlffering recollectioans of what A1d and ’

. . what did not bappen aszd for the ditfferi=g degrees of significence

“

glven Javelopmenss iz ¢the minds of the partirimants.)

e,

Dr. Edvard Guon, Chief, Operations Division, Office of Medical

Services, has & notation tkat on 16 August 1960 be received a box of

e
|
5k

Cuban cigars to be tLreated vith a letkal =aterial. He undevstood them
N to be Fidel's favorite brand, and ke thinks they were given to him by

Shef Edwards. Edwvards does not recall the fncident. Gunn bas e

potation that he contacte of TSD, on 6 September 1960.

-

[::jmnmbers experineating with some cigars and then treating
‘& full box. He cannot nov recall vhetker he wvas initielly 3iven £wo

’
.
o gt ot s
.

. boxes, experimenting with one and then treating the other; or vhether

PSRN

. e bought a box for experizmentation, after which he treated the box
supplied hin bf Gunn. Fe does no%, in fact, remember Gunn as the -
supplier of uny cigars. Ie is posiiive, though, that he .dld contaninate

P a full box of fifty cigars with botulinus toxin, a virulent poison that :
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produces a fatal {1lizess same hours after It is fnz2sted. Trefchler

distinctiy remenbers the .flaps-apd-seals Jjoo ke had to do oa the box : :
mdo:eachofthemppedcigars,i:omwgetatthecignrsaad'to . h
erase evidence of tempering. He kept cne of the experimental cigars

and still has it. Ee retested it during our inguiry and fourd trat

the toxin still retained 9%% of its original effectiveness. The

cigars vere so heavily contaminated that :;erely putting one in the'

mouth would do the job; t.‘;e_linbended victim would not actually have

to smoke it. I

Cunn'’s notes show that be reported the clgars as beirg ready,/
for deuvery. og 7 Octover, _,1'960. [—]mtes do not show actual
delivery until 13 February 1961. They do not indicate to whom

.éelivery was made. Cunn stafes that he took the cigars, at some

mspecified tize, and kept them im his persopal safe. He remembers .

destroying them within & month of Shef Edwards retirement in June 1663.

(Cozment:” Others recall the cigar s::he:e, but only as an

. . 4dea that vas ‘ccusidered erd then discarded. Roosevelt, Chief LT
of TSD at the time, end O'Coznmell, the case officer, recall she y

cigar sctepe, but feel that 4% vas rcever considered s-erio,tisly.

ibclmnand[::]vho gave it & good deal of time butaid . . .l . .
pot participate in the broader operstional discussions, the cigars

loom as izportant.)
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dwvards recalls apprzachicg Roosevzli a Bissell ked already

o
=

B S “

spokes to Roosevelt on the subject; Roosevel: recalls speeking to

(SR} T

Edwards after _.1 sell d‘scz_sspd u: vita Edvards. Bissell does not
: R yecall specific coavercations with either of them on-the lechatcal

aspects of the prodlem, but he btelieves that he mist have "closed the

Y IR

loop" by telks with both Edvards and Roosevelt. Rocsevelt recalls

his first meeting with Edvards as being {a Sdwaxds® office. Edwards

1
-,
-

remembers asking to be introduced to a chemist. He LS sure that he
did pot name the target to Rousevelt, but Roosevelt says he knew it

vas Ca3tro. Rocsevelt believes that be would have put Edwards in

touch vith then chief of TSD's Cresical Division, but
@

Bortner Las ‘no recollection of such wvork at that tire. l::] .

recalls o‘.&:er cperations at otker tizes, but not this one. Roosevelt

@12 say that, 1€ %> Zurmed 4%t over to[:: cowld have

- assianed it to] ] : S .
Boosevelt repembers t..at fou:r: possible approaches wvere considered: h

(1) sa:et.h!.ng highly toxic, such as shellfish poison to be administered
“ .. with a pdn (vhick Roosevelt seid was what wvas supplied to Cary Pcr-ers),
. (2) tacterial ratertal in Mguie fom; (3) hat;terial treatzent of &

| cigarette or cigar; ead (4) a hascdkerchief treated with bacteria. .

The decision, to the best of his recollection, was that bacteria in

cl."":f’_’ﬂr\ff‘!“'**"'r"" . "r; s

C3
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w.&m‘.ﬂ.h.—l-. Fe "*-‘-4 -v.;-u_-cimh.—\?n-._—rAv-‘ P T . -

.__llquid ’om vas ibe best means. Bissell recalls the same decisioa, : -
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i tying 1% to a recollection that Castro frequeatly drazx tea, co..'fee, ' :
.. . or btou‘llon, for which a 1iquid poisca would te particularly well T -3 k
Janvary - .I-‘ebruaz'y 1961 .

‘ Despite the decision that a poison in liquid fora would be most *

Y éesirable, what was actually prepared end délivered was & solid in i

j the form of swmall pills about the size of saccharine tablets. _ :

; remembers meetisg vith Edvards and Q'Coszell in Edwards® office to

. /~\ diccuss the requirement. The specificaticas were that the poison te i .
(‘J stable, soluble, safe to handle, ucdetectable, not imediately sctisg, o t

and vith a firmly predictable end result. Botulin ctces nearest to
meeting all of those requirements, and it may be put up in either
1iquid or solid form. [—jsmws that the plll form wvas

. chosen because of ease and safety of haandling.
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{Comment: The gangsters may heve bad soze influence on the

- " chofce of & mee.ns of assassipation. O°'Connell says that in his

¢ Pagra.

) - very early discussions vith the gangsters {or, core precisely,

¥aheu®s discus-slons with them) consideration was given to possible

wvays of accomplishing the mission. Apparently the Agency-had first e e -
. . ]

thougtt in teros of & typical, gangland-style kililing in vhich I ’

Castro would be gumned dovn. Gilancana was flatly opoosed to the
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vee of firearms. He scald that no ote could be recrzilsed wo do

the Job, tecause th- chaace of survival and escape would be . : ) : 3

3 negligible. Giancans stated a preference for a lethal pill . o .M%’:

that could be put into Castro's food or drink. Trafiicante i

{“Joe, the courier”) was in touch with a disafl ected Cudaa .

ofﬂcial_ with access to Castro apd presumably of a sort that ;,n

‘ ) would epsble him to surreptitiously pbison Castro. 7he gaaszsters :::

ramed thelr man inside as Juan Orta vao was then Office Chief ;:

\ and Direczor Geceral of the Office of thae Prime Minister (Castro). .

£ o The gangsters t;aid that Orta had once been i{n & posftion to ) ' :'

! (\) receive kickbacks from the gambling interests, bad since lost : o

: ‘ ‘ that coux.'ce of income, and needed the money.) ’ !

H : :

i Vhen Edwarde received the pills he dropved one into a glass of f

vater to test it for solubility and found tiat it did not even |
& :

.disintegrate, let alone dissolve. toox them back and made

up & nev batch that met the requirement for solubility. Edwards

e

..
DR
)

. at that point wvanted assurance that the pills were truly lethal. He .o 3

.
.

called on Dr. Guna to make an independent test of them. Eiwvards gave
Gunn money to buy guinea pigs as test animals. Guon hass a mcord:of a

conversation 'dth::]on 6 February 1651. It may Lkave related-to s

the .bests, but we cennot be sure. What sppears to have happened is that : }'

IRPIDGTERCE T AN PR <. - § indl-+ i

. Cunn tested the pills on the guinea pigs and foumd thes ineffective.
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states that =25t3 0f bo-ulin oa gulmee pigs ere not wvalid,

because guizea pizs have & high resistance to this particular toxin.
_::}kﬂ:self.:ested tze pills on monkeys ead t:ound tzey did the
Job expected of trem.
W= cannot recomstruct with certainty tee t.equencé of events
betieea x-éadying the pills and putiing them inta e haads of Roselld.
vards has the impressica tkat he bad a favorable report frem Dr.
Cuna on the gulnea pig test. Cunn probably reported only that the
pills vere effective, and Féwards assimed the report vas tased on tke
results of tests on guirea pigs. Dr. Gumn kas a clear recollection,
without a date, of beirz preseat at a meeting in which Buosevelt
dexcastreted &' pencil desigred as @ concealzent device for delivering
the pills. Roosevelt also recalls such & meeting, also without a
date. GCunns' notes record that his last action on the operation came
on 10 Pebrusry 1661 when ke put Cottlieb im touch with Edwards.
Gottlieb has no recollection of being involved, an impression that is
sugrported by Bissell who states thut Gottlieb®s assignments vere of a
different nature. O0'Counell, vho eventvally received the pills,

recalls that he deslt vith§ i has no record of

delivering pills at this tire, but he does not ordinmarily keep detailed

. . records of such things. . :
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Ia 2oy eveas, ('Cozp2ll 4id roceive the pills, and b= be.ieves ‘_’.wad,
r - there were six of than. He recalls giving three to Rosellf. Presu::nbly 7
the other three were used 1a testing Qo colubility and effectiveness.
Tae dates on which O'Ceanell received the pills and subsequently
passed them to Roselli cancot be established. It would have been N t
scmetine after Cuma's notation of 10 ebr\xr;{ 1561.

Guaa also has a recoxd of belng approackhed about the undartaking
- . . by ¥illiam K. Harvey (former special ageat of the FBL) in Pebruvary

R . ENE
@ s

in connection with a sensitive project Jarvey was vorking oa for o i

. Bissell. According %o Guon‘'s notes, he briefed Harvey on the oreratica,

)

“® and Earvey instructed nfm to discuss techaigues, but not targets,

L
I

. *® with Gottl’eb. Cuma’s notation on this point is not in accord with
the recollectiomsof axy of the ot:ers involved. We are unable to .
& N

clarify it; the nota rpay have been in another coatext. 0°Connell

e states that J. C. Kipg was also briefed at this time, although King

‘.
o corboten

denfes leeyning of tkhe operation until much later.

Aot ot

= . late Febriary - Marsh 1661 . .

o
i
& e useppras O ¥

Rosellt passed tze pills to Trafficante. Roselli reported to ) T
‘" 0'Comnell ttat ihe pills had been delivered to Orta in Cuba. Orta
16 understood to heve kept the pills for & couple of weeks before

returning them. According to the gargsiers, Orta got ‘cold feet.
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;: ’ {Ccmment: Crte lost hic positfoz {a the Prire Minister's
Office au 26 Jezuary 1951, while plenzing for the operation wvas
3 i . still going on iz Miawl and in Vashingtcn. He took refuge ia

o , the Venezuelan Fubassy oa 11 April 196! an2 became the respcasi-

} i " to {t~-ascribing Orta's failure to cold feet. It would ceem,

: bility of the Mexican Fabassy vhen Yerezuela bro¥e relations :
) 13
A :
3 vith Cuba 1a Nowvester 1651. Casiro refused to give hin a safe A

. ‘? \ corduct pass until October 190% vhea ke was alloved to leave for . !

.8 . *
é T Mexico City. Fe arrived i{n Miami in early Februvary 1565.

g (Tt appears that Edsards and 0'Coamell did not know at the B

L ) .

1 tire of Orta‘’s full from favor. They have made no reference §

4 . i
3 1

i

8. Py 4By ¢
. .ﬁ.n

though, ‘that the gangsters did know that Orta hed already lost his .
access to Castro. They described hin a3 a man vho had oace kad

a position that alloved hin a rake-off on mbling gmﬁ:s, a

i e m s

position that he bad since lost. The only Jjob with vhich we caa

ALY B T B
M .

associate Orta that might bave allowved hin a rake-off vas the : -

cne be beld £z tie Prime Hinister's Office, which ke lostoa - ..~ } _ . =i

L TR

Ty " 26 Jeruary 1961. Itsemsli!elythat,whﬂgtheAgencymt

o o wom odm e e G

“ the gangsters ksd a pan in Cuda with easy access to Casiro, what

they actuvally k=d s a man disgruntled at having lost access.)

- . The previcusly-menticned 24 June 1965 suoeary of the operatiom

prepared by the 0ffice of Security states that when Orta asked out
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of the assigament he cuzsested angtiasr canliidate vio mede severml

atie-2ts witkcut success. lizither ilwvards sor 0'Conzell imuw the <.k

i.- ideznticy of Orta’s replezement nor any adifiicrzal details of the ’ e f‘
reported further attenpts.

Mares - Aoril 1961

: Following the collapse of the Orta chaanel, Boselll told
O'Commell that Tralficante knev 02 a man high up in the Cuban exile

movement wbo might do tke Job. Fe fdeatiffed him as Tony Varcna

.
o e v

{Dr. Manvel Antonic de VARCHA y Loredo). Varora was the head of the

1
§
—‘/

(.

Democratic Revolutionary Froat, a group supported by the Ageacy as )
part of the ]A..., r Cubas operation. 0°Conaell understood that Varora -

was dissatisfied with tke rature and tte extent of this support and

that JYJAVE suspected that Varona was not keeping his bargain with the
Agency. :

i on mpmay

{Comment: Reports from the FBI sugzgest how Trafficante mey

SHPB LR TR o 100050 A PG B @Tet by cgesems & SRS ABIT 0B o dmen s P o]
¢ .
s

- SR |
AT bave known of Varona. On 21 December 1960 the Bureau forvarded : ch

to the Agency & pemorandim reporti=zg thet efforts were being '

S _ made by U.S. rackelesrs to fizecce satf-Castro ectivities In _ !

' hopes of securing the gamoling, prossitciion, and dope momopolies
Gag e " in Cuba in the evernt Castro wsas overthrown. A later repors of

18 Jancery 1G6) associates Varoma with ikose schemes. Vatrona
(‘3 - -29 - ' '
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hppm'.al boeame fnvalid 12 Moss wers 20% uSed withia six

s poaths of the dase of the approval.)

o vyl

. - Trafficente epprcacted Varosa and told kim that he hed clieats
vho wanied to do awvay with Castro and that they would pay big =czey
for the job. Varcas is reported to have cveen very reeep:'_i"le, siace

it would pean that ke would be able to buy ki owa ships, er:s, aad

caa o

. cemunications equipment.

i . ' (Coement: By this time Roselli had beccme certain ttat o

O'Conn=1l was an Agency esployee, 1ot a sudbordinate of Mazeu.

Froan. s

]
- o

e He told O°'Connell ¢hat he was suve that O0'Connell wvas "a

U
e e

( N goverument man - CIA™ but tkat O'Connell should not coafirs
o L
this to him. Rosellf said that as a loyal Azerican ke would -

do vhatever he could end would pever divulge the operatica.)

G,

Roselli wvas to deliver mooey to Varona for expenses. O'Cozzell

0
0 b e s © o

nov recalls the smount as $50,000. Edwards, vho was avay at the tine, K
- . recalls it as $25,000. Since Edwards was absent, 0°Connell had to g EO
e - - s )
P ® . H

-

| get approval from Edvards® deputy, Rotert Banverran, who uatil then
. had been unwitiing of the gperstion. O%Conzell told Pancer—an thet

the operation vas knova to a=d agproved by Edvards. Benner=an suthorized
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rassicg the zoney asd now recalls the axmouat as being on the order of 4 e
- $20,00C to $25,000. An Cffice of Security memorandim to ike DOCI, :
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ésted 2% Juze 1965, zets the amouns as 310,000 12 cesh exd $1,000

worth of coemmaniraticss equizmens. Jzi2 IZoterlize, who sigoed the

L ce b
.

vouchers for the funds, recalls the acouris ac being tiose stated

in the Office of Security mepora-iim.
(Coenent: A4s & sldelight, Esterline says tBat, when he

learned of the inteaded use of Varcoa, si2ps weres taken %o
Do, cancel the plan. Varous was one of the 2ive key fizurtes {n the
Revolutiomary Froms gnd vas beavily involved in support of the
: approaching Bay of Pigs operation. If siaps were in fact taken
i-_. to end Varonpa's participstion in the syndicste plan, they'.'e*:;e
2 ﬂ‘ ireffective. It i3 clear that he contizued &5 an integral part
' of the syndicate scheze.)

- . Yhen the mopey ﬁs ready, O'Connell took the pills fram his safe

and delivered thew and the money to Roselli. Eoselli gave the pills

and the nom.zy o Varoms, vhom Roselll desglt with under psevdonya.

" Little is kaown of the delivery chamels beyond Varcna. Varoma vas

By v WMV v
A .
®

B ALl I L BT o] s eeely ¢
¥ ) L » N ' *e .
1 K‘i L .

. . believed to have an asset insfde Cuba 1in a positfor to slip a pill

to Castro. Edwmards recalls sarething sbout 2 contect who worked in

& restaurant frequented by Castro and vho vas o recelve the pills end
put then Into Castro's fosd or drink. Edverds believes that the )

schene fafiled because Castyro ceased o visit t=at particular restaurant.
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Anril - tfay 1951 - : N
é Soon after the Bay cf Pigs, Zivaris sent word $o Rosellf tr
“ through 0°'Connell t tke operaticz wves off--even i sa:etilni.ng
. happezed there '-rould.be no payoff. Liards {s sure t‘:..'ere vas g - .
] complete standdowm after tkat; tZe operz<ica was <224 apnd remained so ;
. until April 1952. EHe clearly relates t:e orizins of the opera‘iosa to %
* the upcaming Bay of Pigs invasion, e-d {=s temization to the Eay
g.' of Pigs failure. O'Connell agrees that the operation was called off
| . after the Bay of Pigs but that the termiration was not firm and fizal. ';
i. ’-‘\l He believes that thene was scoething golzg on between April 1961 and '
';i("'”"-'/ April 1952, but ke cannot now recall vbat. He agrees with Bill
g U Harvey that when the operation was revived iz April 1982, Harvey toox
over a "going operation.” . )
P (Cczment: As distirguisked from 2dvards asd 0'Coonell, :
i both Bissell and Esterline place the terminstion date of tke 4
. ) assassination operation as being about six ponths before the - ., '; : ,_‘
1‘; " Bay of Pigs. Esterline gives as bis reason for so belleving the I
. _ fact that the decision had been madz to go abead with a massive, ' :
major operation instead of an iné'vidually-terzeted one such as
‘ this. Whatever the intention fn this ;tspeﬁ, if the decision to ! - t"
temlna& vas actually made, the decisica vas not ccml::ni‘;at.ed H
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; effectively. It is clear that ¢thés pleg to assassinaste Csstro
T
: coatirved in train until scmetize afier the Bay of Plgs.)

0'Coanell believes that k= pust have recovered the pills, but

! A he has 0o specific recollection of having doce s0. He thinks that
‘ 1astead of returaing thea to 73D ke probably would have éestroyed :
: trem, most li¥ely by flushing them down & toliet. Trelchler has no
: record of the pills having teen refurped to him, but he says he is -t
‘ quite sure that they wvere. '

. In & memorandum of 1% May 1962 Shefficld Edwards stated that
f. . knovledze of this particular operation was limited to six persoas. :
f (‘\ In the course of this investigaticn, ve huve identified the following
{ ST persons vko kiew in late 1960 or early 1951 of this specific plan .
; . to aseassipate Castro:

1. Allen Dulles, Director of Central Intelligence T .

2.. General C. P. Cabell, Deputy Pirector of Central Intelligence . |

i~ . i
‘¢ 3.  Richard Bissell, Deputy Director for Plans ;

vl T - b, Shefffeld Pdvards, Director of Security
§‘~ -0 5, James Q'Comnell, Office of Seaurity, the case officer

X ST

6. J. D. Esterlive, Calef, Wi/

[P S,

. . . 7. Cornelius Roosevelt, Chief, TSD

‘8. Ckemfcal Division, TSD

9. Edward Gunn, Chief, Operations Divisfon, Medical Services

- ,
- |
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10. Willies Barvey, Chief, FI/D
11. Sidzey Gotlieb, Special Assistant to the DD/P (Gottlied's

came was eacounterad repeatedly in this idquiry, but he
denies moving of the operation in 1550-61.)

12. Pobert Baaperman, Deputy Director of Sacurity

13. J. C. King, Chief, Wi Division (He too denies knowing of

t ' tke operation at tke time.}
:
H Tae followirg persons outside the goverrment are known to be
: wvitting of the operation and efither kmow or strongly suspect the
i
Ageacy's coarection with it:
1. Fobert Maheu, a private investigator
YN
4 \Y
Q i 2. John Roselli, the Agency's principal contact with the
g2=blirg syndicate

R P e e .
- 0 = f ~p e, S Tee e R ammw - .
: L- TR, VT o . T etedte e RGeS
. R : T e,

3. S=m Glancapa, an important figure in the syndicate

k., Santos Trafficante, the courler 2nd nan inside Cuba

These additional people were avare of the operation, bu't their
knovledge of CIA's connection with it can only be speculated: .
1. Juen Oris, the man origirally selected to poison Castro
2. Antonfo Varoas, a Cucan exile leeder '
3. Tce son-in-lav of Ve.x;om , vho is known to have been i.:n-'olved
wvith hi=s closely during this time. {(The Varora 201°file makes

no reference to Varogpa having a son-in-lew, but ke i{dentified
this close assoclate as such.)
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The Ageacy's Censral Counsel, lawvreszce Housion, end Atiorne

Gerzral Rovert Kearedy lesrned the 11 datefls of the operatioa in

‘at

May 1952. We do not Imov the particulsrs of t:= report Drev Pearsca
nov has, but {{ may irclude pany of the datails of tm..s o;;eration.
If 1t does, then the circle of those no¢ kncwladzeable would be
widened to include: ‘ N

i. Edvard P. Horgan, Maheu's Wasairgion attorney

Colurnist Drew Pearson and protably his partner,

a 2.
. Jack Aandersom

3. Chief Justice Barl Warren

> e,
«

k. James Rovley, chief of the Secret Service

.5,
6. Attorney Cemeral Ramsey Ciark

A('!-
4

Pat Coyne, Executive Secretary of the PFIAB

Te ‘Varlous menbers of the FHEL
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¥illien Earvey, Chief of FI/D, was triefed im February 1961

(by authority of Richard Bissell) on prase ore of the gosbling

(3 [
4
4
. Mo ¢
. &
-
4
1T R
ﬁi‘&
e
b
b
T

syndicate operation. That briefing wes {a connectinsa with a sensitive
operation that Bissell pad assigned to Earvey. Ea.r?e.:/ des;ribes it
thus: Early in the Kenzedy administratios, Bissell called hin in to
discuss wvbat Earvey refers to as an &newt.iv;e Action Copability; i.e.,

a general stand.—-by capabllity to carry out asssssipatioans vhen required.

eas

Hamy 8 notes quote Bissell as sayiny, "oe White House has twice

.o dnga
)

;~. ursed me to create such a capability.®™ Bissell recalis d’scussicg . 4|

t «/  the question of developing a general capebility vith Earvey. He C ‘
mentioned the Edvards/gambling syndicate operation sgainst Castro
in that context, but he nov thinks that the operation was over by
then aml that referen.ce to it vas in ter=zs of a past operation as a

case in point. It wvas on this basis that Harvey arranged to be

Yo cmtea——— b g s

briefed by dea;tds Harvey's fixing of J:e date as Pebruarf wvas only

ot

TR AN VRS A
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. after reviev of events both }zmeea.tng the briefing and following 1it. SRR IR T

13 AR RPETED VP FED & .~ 0,50 B0 FonR SEITIRO0 HOR, ORBe 1 4t .40 et
. ,‘ 9
PR .

HEe says now that it might have beeu/_rly as late Jamary or as late
as Karch 1961. . -

After same discussiom of the problems fanvolved in developing an

Executive Action Copability, Bissell placed Farvey In charge of the L l

effort. Harvey seys that Bissell bad already discussed certain aspecis

et o R &
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of thes problen wita Arrold Sflver srzd wiza Sidney Gotilied. Siace

Silver wac alrsuady cut iz, Earvey used r’z {2 develcping the

Executive Acticn Capebility, although rever with respect to Castro.

ooy em A ¢ s
.

We did not gquestion Gottlfeb on his knowledze of tke prezram for

RN

cresting an Execuiive Action Capebility, bui Zarvey's mention of hin

in this connection may explein a notatioz by Dr. Gumm that Barvey

PPRERY N

instructed Cunn to discuss techniques with Gottlied withou! assoclating

o

i
i
+
H
s

. the discussi.on with the Castro operation.

- tentean i1
.

Aarvey states that after the decision vas made to go ahead with
the ereating of an Executive Action Capabili=y, and while he was
e \ st11l discussing 1ts development with Bissell, he briefed Mr. Helms R =
p fully on the cemeral concept but without meatica of the then ongoing . ’ ) b

. Plan to assassinate Castro.

The Executive Action program came to be known as ZRRIFIE. Its i

principal asset wvas en agent, GIJIN, who hed teen recruited earlfer ¢

- by for use in a special operation in the Congo ={fuisss
) mmm«)-w be rm by Justin O*Donrell,

.
.- .-
[0 .

-

‘
3
i ¢
LA
it
BTSN
Y
"
Wher
.

" (0'Donnell made a survey of the scene, decided he wanted mo part in

- - . -1
| . an assassination attempt, ard asked t0 be released--wvhich Bissell $

] _ granted.) The project name, ZRRIFLE, firs: agpears in the files in

1; . . . . Hay 1951, altkough the first recorded approtal 1s dated 19 Februatry

1962. Tae mew DD/P (Selns) on tat date autzorized Narvey, by
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) i pencraadun, to handle ke profect 03 & spaclai tasis. Ac:ounth;g for T
\ . expexditures was <0 be by g2reral category ezd ¢u Ea.rvey's certifi- H
% cation. Tae initial approval wvas for $1%4,700, coasisting of $7,200 ' e
A for QIMIN's annval selary and $7,500 Por operaticzal expenses. i
Project ZRRIFLZ was covered as en FI/D cperntica .(osténsibly :
. to develop a capability for eatering safes ecd for kidmapping couriers). =
It continued on & course separate frox the Edvards/gambling syndicate ‘ ‘
operation against Castro until 15 Kovember 196l. Esrvey has a note ‘
; that on that daze he discussed with Biszell the application of the
5. ZFRIFIE program to Cuba. FHarvey says that Bissell instructed him to

W,

take over Edwards® contact with the criminal syndicate and thereafter

% run the operation agsiast Castro. Hasrvey adds that, as a ccmpletely .

unrelated development, shorily after this discussion with Bissell he

LBAE n AT @ Y ra St B

7y -
e e - -

AR vastoldbyﬁelnstbatbznstobepheedﬁcha.rgeorthekgency's . . :
.« Guba task forece. . ) . . o
. ‘ i
Iate 1961 - Early 1962 .
i3 L. ., . .. Lt . - .- T c . . e . .t -,

Bamyrecalls thatheuasvexyhusy'dthamnberofthmgs-in )
the perfod that followed the discussiom with Bissell that led to his o
tn{:in.g over Edvards® Castro operaticn. He was turning over his .
responsibilities fn FI/D. Ee vas working with NSA on the Martin/ L *
Mitchell defection case. He was reading in oa Cubta operations and
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a vas engazed ia dailly meetisgs cozcerning then. LHe atiendad a statioa
. csle?s® coxfersnce in Pazama in lste Jaavary and early redruary.
: F2brusry - ¥arch 1952 : .
» . 1
Zarvey recalls a first meeting with Edwarda in February 1662

ca the subject of the Casiro oper=z:zioa. He also reealls working

: out the details of the tateover during March. N

{Ccement: After Farvey took over the Castro operation he-\

H ran it as one aspect of ZRRIFLE; however, he persopally handled /

£,

i . the Castro operation and did zot use any of te assets being ' .

- . developedmm.ﬂesaysthathesoonmmetothinkofﬂ:e
Castro opez-a.tion azd ZRAIFIZ es belrz symonymous. The over-ail
Bxe;utive Action progran ceme to be treated in his mind as being . ]
syziouynous vith QIJIN, the ageat vorking onr the over-all progras.

He says that vhen he vrote of ZAXIFLE/GT{IN the refevence vas to

onn  wmomgEms o

Executive Action Capability; vhen he used the cryptoaym ZRRIFIZ

alone, he wvas referring to Castro. He said that ‘his correspondence

1 e

) B SIS e 0

o3 S8 GRE ISR e TSI R S KR ARSI ca IR
[v ' . : . «
L]
b
[

g
‘l
§'.
i

- 8
would disclose this distinctica. We reviewed the correspondence

b e s mwenny

and found 1t for the most part unreve .- . RN
(A2iex Parvey left Task Force W and was winding up his
headquariers responsibilities fn preparation for assignment to S S 'f"';’”l_" .

Roze, ke wvrote a mezorandus to the Chief, FI Staff, dated 27 Juze. !
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1953, stating t=at the oriziral Jjustificaiioa for exmploying

QiELY no lo:zae_r existed end yaising tze g:iestioa of QIWIK's

e L

termiration. The records (CLTA-197%, 2% April 195%) show that

| QIS vas ternizated by tte Lurembourg Statica an 21 April ' S
166:. There is no indfcarion fn the rile that the Executive .
Action Capability of ZRAFIE/CIATH wus ever usad. )

April 1962

R

Edwards recalls Harvey coatacting hizm {3 April and asking to be
put in touch with Boselli. Edvards says that he verified Felms®

-

approval and then made the arvargepents. EFarvey sta‘es that he briefed

. .
Pl

Eelns before hfs firs: meeting with Boselll, explainirg its purpose,
end that be also reported to Eelms the results of his peeting with
Roselll. Harvey states that thereafter he regularly txriefed Helms

oﬁ the status of the Castro opemtion,

oo o e mews e b -

(Cooment: Edwards statement tiat he “verified Helms®
approval” ‘i.s t.be earliest indication ve have that Mr. Helms b.ad. A
been made witiirg of the gasbling syndicate operation agafnst e )
Castro. Harvey added ttat, vien he bri=fed Eelws on Roselli, { ; i

o ¢
»

he obtained Helns' approval mot to trief the Director.)

Edvards, Harvey, and 0'Camell bave éifferirz recollections.of .

the specifics of the turnover frca Edvards/0'Comsell to Harvey. Not
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all of tr2 diflferences onn be resolvad--z2% evea by follou-up

intervievs in which ke inormation furmisized by each vas checieq

wvith each of the other two. There is no disagreenent on tze fhct

£4 2
]

w !

of the turmover nor o3 when it tock place. The recollections vary

deciledly, though, oa the status of the operation at the time of its
transfer %o Farvey acd oa Just bov clean the bresk was betveen phase

one uader Edwards and phase two wmder Harvey,.

. enss
.

a. Edwards believes that the operation was called off

’
|

completely afier the Zay of Pizs and that there was po further

. a-—

cames

operatiosal activity in coazection with 1% uatil Barvey met

s .

(*‘ \ Roselli and reactivated tbe operation in April 1952. 0'Connell
introduced Harvey to Roselli, and Edwerds bhad nothing further tr .
. do with tke operation--with the exoept.i.oq of a peeting with

Attorney General Robert Kennedy in conneciion with the Phyllis :

[y

. McGuire viretapping incideat. (The wiretapping incideat {s

described in a separate sectioa of this report.) Edvards®

v o w0 o

el yecords show that on 1% May 19652 Barv'ey mlled deards “and

et QTP D 50 il > VDG Cub SN TPagueas BEDBEHM + ©  O4 @GP
.

: nunented that he vas dropping any plans for the use of T - e
: " Roselli for the future.® - ’ : ;

b. Earvey®s recollectioa of the turnover tends to suppors

Edweards® sumazy, bubt he claims that he ook over "a going

operaticn.” Szme support for this claim s found in Bis descripiion

O, ey - i y o 5 = 5 e B L2 PRYE
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0f Juct £ov it wa3s planced to get the polesa into Cistro’s food
by employirz ccweoze with access to a reslauranl frequeated by i

Castro . The mectanics vere identical with those descrided by ‘. i
Lro. S

@ wam 0Bl E o0

Edwvards 8nd as reported in our earlier account of phase one of
tee operatioa. . .

¢. O'Connellfs accouast of his own role in the ope.m'd.on
in the early veeks folloving Harvey's supposed takeover mikes it
evident that there vas not a clean Lreal between the Office of

1000 2060 oot g ut wna - L

? Security’s cespoasibility and that of Harvey. Further, 0'Connell
! 4 . pov believes that theye must have been "scmething golng og”
™ between April 196L (after the Bay of Pigs) and April 1952, but

DIV W

he claims to be unable to remember any of the particulars.
There are other diragreenents among the three on facts. They are
revieved here, not because they alter the essential fact of the ‘
turnover or of Harvey's sole responsibility for the operation after ' . ;

)

a certain point in tiné, but because they suggest that persons vho ;

vopt
.,_._.g F

| were supposed]yunwitumo‘.eventssf‘berthemmoverveminfact

'vittmg, because they were mot effectively cut off &t the instant of

turnover.
Harvey's motes show that he and 0'Comnell went to lew York City

v mmonan

t0 meet Roselli on the 8th and 9th of April 1952. 0'Coanell recalls ,
it as being early in April end that the introduction vas cede on a )

v
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Sunday, wplca wourld maxe it ke 8ih. Harvey says “hat oaly he exd

0*'Conrell met vih Poselll; C'Connell says that Malkeu was also : :

preseat 8t the meetinz. Botk are positive cf tre e.ccuracy of ttelr

x'econec;tions, and e‘ach glves mason$ for bis conlidence in his

clarity of recall. Tze sign{ficance, for purpcses of this icguiry,
is whether Maheu éid or did no% know that the opersticn countinued
uzder Earvey.

) @. Harvey is certain that he would have remembered it if
Maheu were present. He and Maheu were in the saxe FBI tralning
class at Quantico {n 1940. e does not remember havinx seea

(-‘ -"'\ Maheu since he, Harvey ceze with the Agensy in 19%7, although ke

. acknovledges ikat ke pay have seen him once or twice socially. .

- He 48 sure be has not seen Mah=u since 1952- vhen Harvey wvas '
assigned to Berlin. ) ‘

- , " b. 0'Connel] who set up the meeti=g, is just as positive

- L . taatlfaheu vag there. Fz describes a series of events that

- . reassure kin of the scturacy of his memory. The four of thew

- . i traveled separately to Nev York. ﬁe.ey x’t at the Savoy Flam

‘Hotel (Savoy Hflton?) where all four stayed. After discussioums,
Haheu sugzested dinzer 8t the Elk Room, a fasb&m;z'blé xe;tau:ant _
in a npearby hotel. O°Commell says thet Mabeu picked up the tab. o }
Toey fi;.:ished dixmer sbout 9:30 or 10:00 p.n. ﬁoselli wvanted to ’

. 1
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Roselli 1left Hew York for Miami the next day (presusably 10 April)

bur tae group & mighteap, but since i w2z Simday aight asarly

all of the vers were closed. They walzed arousd the neighbor-

hoed locking for an opea btar and firally v:nmd.\:p at the
Copecabana. They wvere refused admitizcce to the bar because of ¥
& rule restricting admissica to cougles, co they £at at a ¢able ) ;
vhere they could watich tke Zloor sbew. Roselli fousd wimself '
facirz a table at *rirgside” at vhich Phzllis McGuire was sitting
with Dorothy Eilgnllen and Libersce for the opening night of
singer Rosexary Cloonsy. To avoid Fayllis McGuire®s sceeing him,
Roselll got his coapanions to change their seatizg srrangement

50 that his back vas turred to Miss McGuire. Mbeu was en
integral part of all 'this. (Roselli's reason for mot waating
Phylliis McCuire to see him with his ea:pm:tcnswﬂ.lbeme
evident frcm ber role i{a the wiretapping imcident, which is

. described in a separate section of this report.)
_ The two dirrenn.g recollections cammot be reconciied. As a point of
interest, Bivards stated that vben he briefed Barvey anm the operatiox;
- " he Geliberately amitted reference to Hahen in order to screen Maheu

‘0ff from Barvey's takeover of the operation.

The pext significant point of difference has to do with vhat

happened after the Hew York meetfing. O0Commell ¢old us tha<s te azd

- 5 -
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. operation had defin{tely ended by June 1952 when he was assigned FCS

and remained there ualll Farvey arrived. Earvey, on the other haed,
yecalls a peeting with 'Connell aad Roselli ia '.«lash_lngton on i.!& Ap=il.
O'Coanell, a% first, did rot recall the Washingtca reeting, but, .
_vken given Kervey's.chronology, he said ke @1d recall returning %o
Washington to ceet Ea.rvey for scme purpose but tbat t.he\ details are
vegwe in his oind. Earvey at rirst thought that the 14 April peeting
in Washington was O'Connell’s last coatact with Roselli during this
s2cozd phase of the papbling syndicate opevation. 0'Connell told us
that Roselli vas apprehensive over the pev arrangement (and of Parvay
personally) and asked 0°Connell 0 rezain on for & time, vhich O'Connell
agreed to do. When told that O’Coarellvas sure that he had continuved
oo in the opera.tion for scme two or tharee wveeks after Harvey's take-
over, Harvey agreed that this wvas correct. 0'Connell’s carryover was
for purposes of contimuity. We caanct be sure of the date O0°Connell
vas finally eliminated from the. operaticn. He was in Miemi with

'Roselld and Harvey perbaps as late as 27-Apr11. His role in the
) ®

-
e

to Okinava.
Harvey recalls leaving Washington for Miemi by ﬁutmobile on
19 April. He thought that he took delivery of the pilis froz Dr. Gumn

before leaving. GCunn has no record of agy such deliveryat that time;

his last record conce;-ning pills is dated February 1961.
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does bave a notetion of deliverirg four pills {cze capsule azd three
teblets) to "J.C." on 18 Apr1l 1952, [::]mds “his as beling
Jim O'Connmell. Waen told of this, Harvey agreed that it was prohgbly'

i
¢
i
E ' .

correct. O'Connell e.‘Lso feels that he must have been in Weshington

for the pill de2livery.

Earvey says that he arrived in Mi=ml on 2 April 1952 and fourd ; :
Rosell{ already in touch vith Tomy Verora, the Cuban exile leader who ' i
_ bad participated in phase cne. It is at this point that the firal o
E < difference in recollections occurs. ﬁarvey described the manner in ,
!‘: -, Wvhich the lethai paterial was to be iniroluced iato Castro's food, o i
E( ’-;\‘» A involving &n asset of Varoca®s who had access to someone in & - - , ' {
: restaurant freguented by Castro. We told Harvey tkat Edvards had . '
described precisely the same .plan. When we asked Earvey hov Edvards , t
could have known of the mechanics if there had been no activity im tae : s
operation ;or a year, and if Barvey was starting again from scratch, § f
! . ‘ ﬁarvey replied that he took over & going operatiop--cne that was g ;
_‘__.__ T already ®in tmin.';'mrards denies that this is so. Oi‘Comel.‘l.‘ says i ) J;
) ) “that Harvey is the ope vho i5 right. The operation vas going cn when : .
Harvey took it over, although 0'Connell does not remember when Varona ;
wvas reactivated or vhat had been dope with him in the neanti:ne:
Along with the change in Agency leadership of the operaticnm, - T
. vaich sav Harvey replacing m'.rards/O'COnnell, ttere also wvers changes ]
(,‘O : I - L
. ' e1ima Oy .
ted
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{a tte orizi=al cast of hocdis piayers. Zarvey specilied that

Gilencaza wvas 0% o be brovght {n oa wze re:siivatics of the operaticm,

Lty

T . ead e telicves that Roszelli homored the reguest. R;sem once : rr ~i.~<g£ ,%_
‘ r2ported to Earvey ttat Giancaza hed eszed if enything was goizg oa, :
gnd when Poselli said that nothing was reppering, Giancara said,
*Too bad.® Additicrally, Zantos Traliizmate ("Jze, the courfer” frcm

the esrlier phase) was no lopger invoived. With the closizg of ihe

»
§ e s v s e

last casino {n Havaza in Sspilember 106l, Trafficante presumably no
lozger kad access. Roselll now had a can known to Earvey as Maceo,

¥30 als0 used the rames Garcia-Ucoez acd Codoy.

4
0
¥
1]
3
3
H
H
H

a emesma.

(Cocment: Earvey is umasble further to identify Maceo; be
descrites him 85 "a Cuban who spoke Italiaa.” Oce of Varcza's ‘_
associates in t:-:e Cuban exile coommity was named Antonioc MACEQ
Hackle, but 1t seems unlikely that ke was the Maceo of this ’ ; 1
operation. He vas promizert ezcegk in the extle ccmmmity to -

) bave been known to Earvey. Furiier, it seems clear that Maceo
L. vas ’Rose]li's‘mn." This secozd ptase appears to lack the

orezwhe. » hizh-level gangster flavor that characterized (e

first phase. Roselli recaired es a prominent figure in the
operation, but workirg direcily with the Cubtan exile ccmmmity
e and directly on betalf of CIA. Roselli vas essential to the

sécocd. rtase as a coatact with Veroze, who presumably still

. ‘ RIS P .-!‘yp..:».'t«..;4‘-:‘_‘;_31.—-"—-.;, et v ee nt® . e

e B po Zraq 5o b g W 5 g et el - e .
LRSI e AT e o TS T S m oy e gt s e, w1307
¢ . A B A I A P P L S

- f.."-'..\l‘.- N DAL

P e L P -
Es E ~ - ch e e a w4 e



e e g

- tpe

e

a4
R oae, - phs AR s AN
P S

B

L]
*
,..‘

A

]

9”5 3 4 SN AR BRI % TAR IR sor, 8 0 YRR

the 0.S. Govermsent. EBarvey aaltted those itens, becsuse Roselld,

ey o T
e R S A R R T L R R R s T a'«w«-«r SRR

believed ke vas beisg ~cpported by U.S. bisimesssea with

fircp-isl swakes 3= Cuza. Rosellf ceedled Giaxcens end Traffizanie
in the first phese as e means of establishing co'nta::ts i.nsldg Cuba.
Ee did not need them in the cecozd phase, because ke bad Varona.
Eowever, it woul? be ralve to sssizme that Eosellf didi not take

the precaution ¢f $2forming kighrer-ups = the syndicate that be
vas wvorking ia ¢ terTitory considered ta be the private deoain

of stmeone else iz the syndicate.)

" When the pills vere given to Varoza through foselli, Varona.
requested ams apd équi;nent reeded for tis sugport of his end of the
operatioa. BRoselli pessed the request to Earvey. Harvey, with the
help of Ted Shackleye tke chief ‘ot the JIAVE Statica, procured
explosives, detonators, twenty .30 caliber rifles, twventy .45 caliber
hard guns, two radios, a=d cme boat radar. Earvey says that the.
“shopping 11st” included same items that could be obtaired only from

‘. posing as & repcesentztive of privaie busimess interests, would not

bave had access to such equipment. The cost of the arms and equipment,
aw $5,000, was TfA'd to heedquarters. .

Earvey end Shackley rented & U-Haul truck wnder an assuped pome,
loaéed it with the arns and equipment, an? paried 1% in the parking lot

of a drive-in restavrert. The keys vere then given %o Roselll for
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elivery eiizer o Maceo, to Varons, cor o Varoca's son-in-lsw,

Lvidently Eerrey nnd Roseili zad not yjet coze o <trust each otrer,

ERY TI

Perksps fearizg a docuble-cross, each cet abcut i:.“._ep;:adzntl;{ to

7 assure hirmself that the equiyment reached the proper bands, Af‘-ae;'
parging the truck, Harvey and Shackley kept the pax¥ing lod wnder
survef{llance until the pass vas completed. P.ose].l.:., accampanied by

' 0'Coanell, did the ‘same. leither pair knew ibat tre other was

‘ watching. Eventuslly the truck was picked up =ad driven awvay. It

2 was returned laler, empty, and with the keys u=cer tte seat as

1 prearracged. Harvey returced it to the rental agency. Harvey sa;lrs /

(.

that Shackley rever knew to vhom delivery was made ror for what*{/

S gy S,
(.u ,
L Y.

purpose. Shac¥ley wvas merely ealled vpon to furaish support for a

headquarters operation froom vhich he was othervwise excluded.

0 IR D6 O UPER P P PR
“

May 1952
s ' - ) Barvey and Roselli arranged & system of telephone communication
; ... . by vhich Earvey vas kept pos.ed. cn any develop:\en.s. Earvey, usma L
-::_-,... " " pay ghone, could ey Rosell{ et the Friars Clud in Los Angeles at 1500
hours, Los Angeles time. . Roselli could phons Eatvey at Harvey®s home
: in the evering. Rosellf reported thet the pflls vere in Cuba and at
. the restaurant reportedly used regulerly by Castvo.
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‘ Reselii mewr:éd to Zarvey on 21 Jure thut Varoaa had dispatched,

: : 8 team of three pen to Cuba. Just vhat they were supposed to do is

pretty vague. Ean-ey' said that tkey appearved o tave no ..,ecu‘ic

plaa Jor killing Castro. They were to mcm..f. oiters who mizht be

i3 :. ;
N 1 used fr such & scheme. I an opportimity o ki.l..Castmp-esented R
o1
itcelf, they or the persans they recruited vere to make the attemptew. '
t .
! perhsps using the pills. Harvey mever learved their pames or anything
8
i else about them. ¥From the sequeace of the reporis, it would sees that

e tke pills wvere sent in shead of the three-san teem, but this is ot now

DY

s ascertatrable. , .

 September 1662 _ ~ .

Harvey sav Rosellf in Miawi on T and om 11 Septexmber. Varona

wasg reported as then ready to send in another tesm of three men. They -

D TR ———

were supposedly militis wen vhose assigoment wvas to penetrate Castyo's

. = bonlr gmnl.- During t4is per!.od the “medicine®™ vas reportied as sti.il P
. in place and the three men of the first team safe. ) L—- i
" 1
) ] . !

Septeuwber 1962 - Jemary 1953 ..

Although Harvey received several reports that the militis men were I }

poised t{o taze off, presimably from seoevhere in the Floride keys,
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they did 20% actuaily lzave. 7First, "condicicas incile™ vere givea
as the reason for dalay; then the Cotster oicsile crisis threw plans
awry. Farvey was in ¥lami between 22 Decemter ard 6 Jasusry. Ee sav’
both Roselldl and Mace? several <izes durirz that period. He made a
payment of $2,700 %o Poselli for passing <o Varoza t;or the expe=ses of
tbe three militis pen. ZEarvey end Rosell? had telephoce discussicms
of the operation between 1l and 15 Jenuary. Earvey says that Roselld
vasn't kidding himself. Ee agreed with Farvey that nothing vas
happening and that there vas x_mt much chasce that anything would
happen i{n the future. As far as Eervey kxows, the three militis

ren pever did Leav-e for Cuta. Fe kxzovs pothing of wiat may have

happened to the’ three reported to have been sent to Cuba.

February 1963

Barvey wvas in Miam: 11-1% February.’ Ee had po coantacts with any
of the principals, but ke left word for Maceo that there vas nothing

nev and that it nov looked as if it were all over. (Just how Harvey

"left this word for Maceo is pot clear.)

Harvey left Mismi om 15 February <o neet wiik Roselli in los

Angeles. They agreed at the 1os Angeles meeting that the oper.ati.on

- vould be closed off, but that it wculd te unwise io'atmpt a preciriate

break between Roselli ard Varooa. Rosellf azreed that he would continue

.
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{0 see Veroza, gredevally rzducicg (2 Jrequency of contzet uatil there

WES note.

R L T
®

April - May 1953

Earvey cays that ke received tvc iclephoze ¢alls fras Roselld

during this pericd. Harvey decided tiat it would be best to have ope

: last reeting vith Rosell{ before he left for his assignrent in Roze.
H
5 He states that he reported this decision to Mr. Felms who gave his

approval..

’\ . June 1963

’

T & b G
l4 \_ .
4

. N

' Roselll ca;:e to Wachington to meet vith Harvey scmetime about the
middle of June. Harvey met him at Dvlles airport. Harvey remembers
having suggested to Roselll tkat be bring caly carry-on luggege so
there would be po de}ay at the alrport avaiting tmggage. Harvey bad by

. thencl:osedhizovnhane in preparstion for leaving the country and

vas 1iving in the bquse of a refghbor vho was out of town. Roselll

.stayed with Harvey as & houseguest in the neighbor’s home. That

'eveni:ss Rosel.'u:, Harvey, and Hrs. Ear:rey vent out for dinner. While

. .

dining, Harvey recelived a phone cell fyca Sam Papich who wanted to imcw

4f Harvey krew the ideptity of his dimrer guest. Harvey said that ke did.
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: It subsequently dsveloped that the F2I had Hoselll under iszensive
surveillance at tbe time, =3 Farvey cpeculaies f.:-.ar. ke vas piczed u .

: ) s he Isft ths airport parking lot azd vas 1dentifed throush Eis auto TRy ‘%%
license mimber. Earvey ret FPepich for breakfst the next morning aad ki
cxplaized that he wes tersizauing en operational essocfation with
Roselli. Papich reminded Earvey of the FBL rule requiring FEI persopnel

: to repor‘ any kmown coatacts between former "BI employees and crizizal
elements. Papich said that ze would have to raport to J. Edgar Hoover

: that Harvey bad been seen with Roselli. Earvey said he understood

: P Papich's situation and did mot object to such a report being rade.

‘ ¢ : Harvey said that he asked Papich to infom hin in edvance if 1t appeared

. - that Eoover might call Mr. McCose--Earvey's point being that be felt .

; that McCone should be briersd before receivirg & call from Hoover.

§ Papich agreed to do 50. Earvey said that ke tten %0ld Mr. Helzs of : ‘
: the incident and that Helms agreed that there vas po peed to brief ;

l{cCo:;e wmless a call from Foover vas to be expected.

. Ihis was Harvey's last face-to-face meeting with Roselld,

"although be bas heard from him since then. Toe later links between
] - Harvey and Roselli. are described in a separate section of this report. ’
The list ofpersonsvl tting of the secondphaseort‘xeopemticn
differs from those vho kpew of the first phase. Those we bave ideniified 4
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i
1. Ricrerd Felms, Deputy Director for Plans ¥
14
2. ¥Willien Harvey, Coief, 7 isk Force W :
§ 3. .Jemes O'Counell, Office of Security (Es knows that Haxrvey = 7| **‘—‘W;‘
. took over the operaticn and delivered pills, arzs, acd | I
* equiprent in April 1962. Ee does pot Inow of developrents i
afier May 1962.)
4. Swef?ield Eduvards, Director of Security (Ze knows of the fact
of the turnover to Earvey, vui states be keoovs nothing of
. develorments trerea®ier. )
" 5. J.C. King, Chie?, WE Division (Ee swated in our interview
with him tkat he keew that Harvey vas havirg ceetings with
s menbers of the gamblirg sypdicate in 1662.)
; .
: 6. BEruce Czeever, Farvey's daputy in 1562 (Cheever izows that
H Harvey was meeting with gangsters in Heno (sic) {u the winter
‘ "‘-) of 1562.)
; Y ' .
5> Jand 7. Ted Shackley, Chief, NMJAVE (He assisted Harvey ia the
delivery of aras and equifcent to Varcrs 4n April 1962, .

but presunably did not know the idextities of the recipients
por the purposs for vhich the material wvas to be used.)-

8. TSD kaa.rﬁcipauon vas limited
6 Turalshisg the pills to O'Coxcell ca 13 April 1562.)

%1 et A SRetuatowwm ¢
.

D 9. Aantonfo Varona, the Cuban exile leader (Ee presupably vas

£ _ pot avare of goverrment sponsorship.) .- .

i ~ ", 10. Verana's son~in-law (Be too was presumably wvas pot swere of

s o ‘ the government’s role.) ..

§ 11. Maceo, Fosells's "pan” (Maceo probably kpev there was a

1 government cormection, but may oot bave identified CIA as
PSS £ - the agency.) .

S

é i We can only conjecture as to vho else may kave known at least that

" the operation was coatinuing and perbaps soue of the details. Sam
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Gienzaza wus suppasedly cut ous of he gecond phaze, but ve camnot
be sure that Roselli did not keep him Inforzed. The sewe cay be sald
v : of Sentos Trafficante. Farvey is sure that Maheu vas not involved in

Earvey®s introduction to Roselli, dut O°Conrell is equally positive
thuat Maheu perticipated. Tue story that Drev Pearson ‘told the
Presilent, asd walch 15 mown in other Goverrseant circles, sounds

. AY
suspiciously like this cecond phase of the operatfoa. I that is so,

e s mmoosn mameredon tue b @

" then it is likely that the operation has leaked--perhaps through

: ) ® - these channels:

i Roselli to Mahe |

- . ose faheu

s _J )

AN : Mabeu to Bdvard P. Morgan, Maheu's Washington lavyer .

% ' Morgan to Drev Pearson :

: . i

g _ Pearson to Chief Justice Warren and to the President i
% _' Warren to Rovley, chier of the Secret Service ';
£ RN . . i

3 {  Rovley to Fat Coyne and to the FBI t

B :

£ ) The FEI to At‘..or'ey General Clark i : )

g e ! i : )
T Ve bave a more detaued. treatment in a separate section of this x port . ‘
; .of the chamels through vhich tae story pay have passed. ) ‘ I
3
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Tre diretapoing Indident

: late 1901 - Early 1062 .
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Well after the Pre-..ay of Pigs phase of the gembling s_md.ica.e

oneratlon to aasass!.nate Castro, and caly 1nd1-ect.l;f related to i,

r—"

a development in the private life of Sem Glancara led to an incident

: that cade the FBI avare of the Agency's relatioaship with the syndicatg ;
; end required the briefing of the Attorney Genersl on the details '
; of the assassination plax.

poto Phyllis ¥cGuire, of the singing McGulire sisters, vas and is - !
g - ) : openly mown to be Gilancraa®s mistress. Giancara suspected her of :
( 7 baving aa affeir with Daa Rowvan, of the Rowan exd Mariin cccedy team. :

Both Rowvan and Htss HcGuire wvere then en.aertaini.ng in las Vegas, and

PRy .

.' . Giancana asked Habeu topta bug in Rovan'’s yoom. Maheu did not want f
— K to do tke job and declined on the groumds that he vesn't equipped for i
I :, ) that sort ;31’ work. Glancens pade a claim for a return favor: he '

;.:\;;-;_‘ had worked on the Castro assassination operation for Maheu, and . . 3 ‘
Kr:'.:- . :;hheu vas indebted ;o his. .Gi.ancena said ‘that_i mheu vouldn"t- - AR B '
take on the Job, he, Glancara, would go to las Vegas and o 1t : - ‘

) himself. Makeu agreed £0 arrange to have the rocm bugged. .
(Coment: The exact date of this i{s uacertain. An August

1953 item oa Glancaza in %he Chicago Sun-"‘ix.-.es refers to the

mcident, without mwestion of \dretappina, and sets the year as ) ’ }
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1921, Taere is potaing i Ageacy files thaz piapoints the date,
and the memories of those ve interviewd whs imow of the incident . T
b - P ﬂ'&‘i"ﬂ ‘.‘ﬂ}a A g
are hazy. Elwards and 0°Comrell é1Q not learn of the incident H
: : -
until after it kad happesed. Eidwards can place it ouly as being : s
after the Pay of Pigs. 0'Conzell at first thought that {t wvas
ia early 1962. When shown toe pewspaper sccount, 0'Conzell said
) that 1f the nevs story wvas correc:, 1t would kave had to have been
’ very late in 1951. An Office of Securlty memorandum to tbe DICI, ‘
4
3 of 24 June 1666, states that 1t v=2 "ct ihe height of (ke project .
* A ¢
i pegoti=tions.” This is confusing, rather them clarifyinz, because :
‘ — . H
! C } _ the operatfon vas supposedly at dead standstill in late 1961 |
- N —— o ® ;
and very early 1962, Clearly the incident occurred before 7 -

February 1962, because it wvas on t=at date that the Director of

Security told the FBI that CIA would object to prosecution.

~e

. : Pmsmhlythe?ﬂt'scasemsalreadycm?htebytben.)

Maheu arzanged to bave Giancena’s request handled by Ja-:l L.

- - * ye T8 o
- - - 2wy o
. . s e wd 1
. i 3

. Du Bois, a private in:vesti@tor in Mis=i. Du Bois assigned tvo men

to the job: Arthur J. Ballettd and J. W. Barvison. -

. (Comment: Tae September 1966 classified telephone directory,
for the Greater Miemi Azea lists Edward L. Du Bois under
“Detective Agencies.” There iz an advertizement on the mge.

for "Arthur J. Balletti Iavestigaiions® which lists as one of

(- B o .
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his specialties the odiaining o photozrapnic and electronfic SR
evidensze. )

0'Connell n2alls that, instesd of plaatirg a microphcae in Rovan's

roor, the fnvestigator tapped the telephone, vhich would not huve

. revealed the sort of intimacles tha: Giancanz expected to diccover.
When Rovan left the rocwm €0 4o & chow, Ballettd alsz; left his rocm
to see the act, leaving his equipceat out in full sight and rmaing.

It vas found by a maid, and the local sheriff’s office was called,

¢
N
[
£
1
i
i
13
i
4
§

Balletti wvas arrested. Earrison was not picked up. Agency personnel

have no further inforzation avout Earrisca. The FBI identified hinm !

)

.

o PARS 4 IR RGPS (DR o TREERRE v e v W VA o
P .

.

' only &s being "supplied ty Maheu.®

.. . Balletti first tried to telephoze Du Bois for help but could

.
- ——————

not reach him. He then called Maheu, in the presence of the sheriff's
officars. O'Connell says that Maheu was able to fix the matter with
local las Vegas authorities, perhaps with kelp from Roselli. Hovever,

Ban.et.u's call to Maheu caused the case to reach the FBI. The

R

Bureau decided to press for prosecution under the l.'ixetavpi_g statute. "
.l “When Haheu vas approached by the FBI, be referred them to the CIA ™ . - ‘* R
Director of Security, Sheffield Eiwards. - H
: 1

(Coment: Edwerds states that he had told Maheu, who had .
to work closely with the thugs, tkat L7 ke got into a bind with

c the FBI, he could tell the 3Bureau that he vas working on an

- L)
.
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intelligence Operatior belrng hazndled by Edwards, iakeu,

’ according o Zdwards, told the Bureau that ke had not perconally
dope the wiretapping, but that it grev out of an operation he vas . ;
- -o o e Lt el

?-‘ working o2 with Edwards. Meheu presuxably did not mentica the
L4

ultimate objective of ke “fgtelligence operation™ involvinz the

gas=bling syniicate, Tke Bureeu, {n a uensraad:n-fm J. Zdgar

. Ecover to the DCI\, dated 23 March 1962,.stabed that: “Mekeu claiwed :

. that he ordered coverzge of Eousn in tekalf of CIA's efforts to E

K ) obtain in.tel.l.igez'ice inforsation {n Cuba through the hood.'.u:; . ;'

} elemeutl, Lncluiing Ssm Giancars, vhich bed interests thers. Maheu ‘

"‘x. said he vas put in contact with Glancara {n coozec-ion with these

C - : intelligence activities through John Roselli, a Los Angeles . .

hoodlim. Mabeu authorized wiring of Royra.n's rocm and discussed ‘

) this watter wvith John Bosen.i.")
) March I '

' fhe 23 March mesorandiy from the Buresu takes the formof a . S .
s v lgt:tc'r of eonﬁ.mt;m of a T February meeting between an x:nmed-" - ' :,';,.,j;; ; - ‘3

representative of the FEI and Stef Edands, The moranquuofes )

. ]

Edvards as havivg made the following points: Makbeu was uvclw;ed ina
sensitive operetion with the Ageacy; the Agency would 6bject 0 aay

.- - prosecution that would mecessitate use of CIA persomnel or informatfon; oo

L]
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azd {atroduciticn of eviionce scacernizg CIA cpersticas would embarTass

thz Goverasent. %nis ¢35 8lso esseatially &s cstaled to us by Edvards
in reviewing the incident éuring the course of thi£ mvestigatiqn.

The 23 March memorapdus stated that the Crinmfnsl Division of the
Department of Justice reguested that CIA advise specifically if it
objecred to initiation of crininal prosecuzion a@lns!; Ballet:,
Maheu, ond Barrison. On 28 or 29 Merch, Dduerds met wvith tbe Bureau
liaison ofiicer, Sam Papich, azd told hin that any prosecutica would
endanger seasitive sources and pethcds used i{n a duly authorized
project acd vould not be in the patioznal interest. Pnpich accepted
Edvards® oral statement as the reply requested aad raid that ke would
report to proger authorities i{n the 3ureau. ZEdwards made a record
of the meeting in a mesorandum of 4 April 1552,

Edvards inforved us during our inquiry that at the time of the
btugging {ncident and the flap that ensued those (Dulles and Bissell)
who kad given the initial epprovel of the plen to assassinate Cestro
throucgh the gambiing syndicate vere gone. As no one else in suthority
{fncluding Mr. Heln:s) kad been cut in oa the cperation, Edwards dealt

with Papich without reference to auy{:ae else in the Agency.

Avril 1952

In early April Pepich informed Elvards that Serbert J. Miller,
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Assistant Attormsy Genersel ia charze of the Cri=i-a: Divisicn of tee

Peparizert of Justice, waxz to discuss the case. Edwards thea
brought in Lavrence Houstoz, Gereral Coumsel, ocd asikad Houstos to
° o Bpeut .‘-.-%

i

call on Miller and tel.l h_:: ithat the bugging fnciZent in Las Vegas

e «::I-'NM", 1y

wvus yelated to an inwll.tge::e operatioa and that t:e Agency é4{d not i
thick 1t wise at that time to surfese its comcectice with Poselld.
Houston met vith Miller om 16 April aad told hizm of the Agency's

involvecent, without revealing any details of the assassication

a0 R

operation. Houston's memorzndim of the meetingy, cated 26 April, quotes

LI . Millsr as saying that ke foresav wo sajor difficuity in stopping

Ve .

)

e 3 prosecution, but that he might mention the prebles T3 the Attormey

General. Houston’s pemorandum notes that Miller reised a question

.
. o wgemi -

Reer Cofar o
.
. .
.
. uo-’-o‘—u- -

about the possibuj.t;r of our imvolvement in this particular case,

the Las Vegas wiretap, standirg in the way of prosecution of other
actions, particularly against Gianeans. .
K '7';-' Houston's 26 April pemorandum states that on 20 April there was a

* . second meeting vith Justice—with Miller's first assistant, Mr. .l-‘o"ley.

. . - -.-:".
s - .-..7 . At that meeting Houston told Foley that the Agency's request mot €0+ = - i .. oSIEE
-2 2 T . . :
Prosecute was limited to this specific bugzing incident, was based om 4
" .. - H
¥ security grounds, end that sectrity consideratious would not be a bar ;
e~ :
s':, to prosecution on other matiers. As 1t vas possible that the Attorzey
-é . General might be told ebout this and might then call the DCI, Houstom R "7"-*-’4"
N | : "
é : | s - -6 - T NS -f-"wmrs%“
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May 1962

brieled the DDCI, Coreral Certer, 42d zald =2 uwndarssood the :‘.t.-.;a'.‘.c:.

erd in due tine oight criel <2 Direzlor, Ur. licCone.

whether Senseral Carzer 21d or éid not bried M-, M2Coae.

It is pot I=owm
There {s no
indfcation tkat General Carter vas further briefed oz the full detatls

of the assassiration plit egalnst Castro. ' . H

’
e et 4 o Ay v

The Attorney Gereral aobviously was told o CIA's operatioral
involvement with gangster ele=ents, because ke requested a briefing
on tte detafls. On 7 May 1982 Sheffield Edvards a=d lawrernce Eousion

mel vith Attorney Geseral Potert Keanedy acd, as Edwards puts it,

-
. ..-Wi' st
i

"briefed him ell the May." Houston says that after the briefing

Kenzedy "thought about the problem quite sericusly.” The Attorney
General said that he could see tze problem erd that he could ot proceed
[ WO e |

Ee spoke quite
firmly, sayi.né in effect, "I tsust that if you ever try to do busiress -

against those involved {2 the wiretapping case.

" with organized crime sgain-~vith gangsters--you will let the Attorney T I :‘:"?"'
General know before you do it.” S Houston quotes Edvards as replying that ) - }
. - ,

this vas a reasonable request. Edwvards says that anong the points

covered vas that of Roseill's motivation. The Attorney General had

thought tkat Roselll was doing the Job (the attenpt at assassimation
of Castro) for mopsy. Eiwards corrected itsat {=pression; ke was not.
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I'suston recalls that during the meetizg vith the Altomzey
Geserel the later esied for 8 pemorandum recorl of the meeting.

Pdvards belfeves that tte request was made later and by telephone,

A memoranduw vas prepared and was signed by Edwards. Both Ildwards end

Houston recall heving bad a hazmd in writing 1t. A tfrensital busk-

T

gy,

slip from Houston to Kennedy notes that the request vas cade on

11 May, which suggests that Edunrds {s correct in his belief tkat thke

request vas made by telephone after the 7 May briefing of the Attorney

P— e
Ceneral. The memorandum is dated ik May 19R2, Tt wmsg tyred {n tvo

Ty,

o .

copies only, with the origiml bei-g sent to Atiorrey Generzl Kepnedy

and the other copy beirg retained by the Director of Security. It wvas

typed by Edwards® secretary, Sarch Fall. It does not siate the
"purpose of the cperatian on vhich Kennedy was briefed, but 1t does
make {t clear that the operation was against Castro apd 1{ts trus
purpose pay be fnferred firea t.he mesorandim.

Edvards states thmat the briefing of the Attorney Gereral and

e ﬂ:e fom.rd.i.ng of a memorandum of record wvas carried out without

“briefing the Director (Joln McCoue), the IDCT (Gemeral Carter), or the

ID/P (Richard Helms). Fe felt that, since they kad not been privy o

the operation when it was under wvay, they should be protected from
involvement in {t after the fact. As noted previocusly, Houston had

briefed the DDCI on the fact that there was a patler Involving the
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Departseat of Justice, but Foustoa kad nos gi‘-’én the DICL the speciiics.

Ee feels i '.:oa 1d nave teen pormal Uor bim o Lave briefed tie ICX-

&

in view of th “t:;rr_e:( Cerersl’s mtc“cst, but ke also fecls guite -
sure that/’leu.d have remembered doing Lt azd ke dces not. He
suggested that Edwards" Celiverate gvoidance ol such briefings may
kave led hi= .also to evold melking any driefings. He recalls no
disagreements with Edwards oa this poiat and‘ coaciludes tout be must
bave accepted Edwvards?! decision not to brief.

LI Houston and Edwvards briefed Robert Kennedy on a CIA opsration

& .
.
et

. esbtracing gangster elements, vhich presumably was terminated following

. saEP

C N the Bay o:i' Pigs fiasco. Keazedy sisted his viev, reportedly quite )
A

L4
pri—

sirozgly, that.the Attorney Gezeral should be told in advance of any ’ .
future.CIA intentions to work with or thrcuzh U.S. gangster elezents.
From Teports of the briefirg, it is reasocable to assume that Kennedy : T

believed he had such a comitoent frcom Agency representatives.

W i 0 R Hu-TEve 2o

In fact, hovever, at the time of the 7 May 1952 briefing of the
Attorney Geperal on "Cembling Syrdicate - Fhase Oze,”.Phase %wo wnder ..  -:.:. .- .o i

- Williexm Barvey vas 'e.h'eady well under vay. Earvey had been introduced

0 Roselli on 8 April apd Varozs or his mer hed received the lethal

i
'

. - pills, the ayos, and related support equirment in late April.” Toe

R 1 VBAKTIFORLS ST - o YTE AN Sy
LI ¢ ‘-

Attorney Ceneral was no% toid thnt the gambling sydicate operation

bad already been resctivated, nor, as Inr as we Imow, was ke ever £old

-2 et
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that CIA bad & zoatinuningz isvolverent with U.3. Zarmgster ele~ents.

PR

k

When the Atcorcey General was briefed oa 7 May, Edyar:ls krew

. that Hervey kad beea introduced to Roselli. I= rust also have Imown
that his subordizate, James Q'Ccanell, was in Mlani apd roughly for
vhat puspose (elthouz: Edwards does not now recall this). The i
gazbling syndicate cparation cad been taken ®rcm him, aad, in ° ' 1

" retruspect, ke probably acted preperly in briefing the Attorney General |

on only that aspect of the operation for which ke had been respocsible

DY 2R

and of which he aad direct, perscesl xnovledge.

o ¥
.
O SO P

Harvey states tkat on 14 May ke briefed Mr. Helms on the meeting

-"““\ O s sy

( i with the Attorney Generzl, as told to him by Edwaxds. BHarvey, too,

EAEY T TR

s
e .

advised egainst briefing Mr. McCone and Cerzeral Carter and states )

that Helms concurred fn this. Oa that same date, 1% May, Edvards

px'epa;:ed a memorandum for the record stating tiat on that day Harvey
‘ hadtoldhi:tbatmphnsfnrnmmeuseotxosem"emdmpped

: E - 0
' .
to t@m -t a ol

€ 6mY . oo PRaFeI) AT ety P

S
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Edards® morand\n states that be "cautiored him {Barvey) that I i : ) B .
i P e~ ._\'""'"-N 2 Besndr B s 2
> - '.‘"’.-r.’&*}n' SR EPee el

(Eduards) felt that any futuxe projects of this mture sbould have the R

WL matappmalorunmmcmrof&nmlnmlngenge. Edwards = o -

informed us that he has no specific recollection of bavirg told

Harvey of Kemnedy®s warning that the Atiormey Gereral should be told

" in advance of any future CIA use of gaégsters.
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Although t'.‘xe Aiiomey Generai oa 7 Y2y 1952 vas givea & full and
fra=k account of the AZeacy's relatlcns with Maheu, Rozellf, and
GCiazcana in the Castro operation, including the virctapping flap,
it appears that t!\.t;' F3I wvas not given anything like the su~e detall.
The Bureau quite properly wvas not told ebouil the assassization
gperaticn, and it seems that it also was rot told how the private l

e A .
life of Clancanas came to involve the Agency in the las Vegas wire- ‘

tapplcg fncident. Edwvards states that to have briefed the Bureau on
the gssassinatioa operation would have put it in an iopossidble bingd,
.. since both Roselli aad Gfancana were high on the Bursau's "list.” !

e The briefing of Attorney General Kenzedy was absolutely restricted -
@

o ghrenr o gy f W
te
.

to hin, aad ve can oaly speculate that the ccnfidence was observed. - ot

(Caxent: Senator Robert Kannedy's secretary, vho vas

alsq his secretary vhen he was Attorney General, phoned the - ]

S ' Director's office on 4 March 1957 and asked for a copy of tbe

———

. Edwvards' wemorandim on the T May 1962 meeting vith Kennedy vhen

;_;:” he vas Attorney General, at wkich time he vas briefed on the . ,— i
- - Ca'sj,m assassination operation. Kennedy krev of the Drevw Pe;rson‘ N ‘
. v artlclve 0f 7 March 1657 and wven‘ed to ckeck kis recollection of ) . '
vhat he had been told by Edwards and fouston oa T May 1962. The
A'tto(r;ey Gaperal's copy of the memorandum for tihe record of that
. ) briefing is {1 the archives of the Attorney Cereral's o;‘ﬁ.ce.
) :37\). | ¥r. Belms subsequently had lunch with Senator Kemnedy. Ee took & . .

-
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: T Teds {3 tte eariliest date ca which ve have evilesze of ¥r. MxCoae's

S beirg awvare of aay aspect of the scheme to assassinale Castro uszing

' : . pexbers of the gembling symdicate. .

I Drew Peerson ba$ access to these newspagzer stories, and they
are avallable to any number of sources who miz=t wish to collect

\ such information. The rumors of CIA's alliance with garzsters are

:

i not new; whkat is new is that the r=ors nov consect CIA aad the

gangsters in a plot to assassinmate Castro. I% may be assimed that

the Attorney Ceceral (Ciark) inows tzat the nmors of tie relation-

ship, as such, are true because of the records of tte FRI oa the les

Vegas viretapping incident. As of tils writing, he dces not

" necessarily Smow more--subject to vhat he way have learned as a
result of the FBI interview of Edvard P. Morgena, Maheu®s Washington

attorrey. A clue as to hov much the Attorney Cenernl may kmov i=

i ‘,-.u‘-,;aa‘.;%'-i?,

ARy 4%

PRy

Py

found in his statement that Maheu is the closest thing to a link . o
* _betveen CIA and Giancans. . S - - L £
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" and planned to call Makeu to testify.

T b Yabary

L SN

e ey

KA
woowsd

.'--5 .a!!-:

May - July 1335

The Long Coomaittee

The Azency's prehous interventio=s ca Mabeu's tebalf are
revieved kere, tecause of the izcreasinogly izporiant role of Makeu
in tie scenarioc. Tze last of these {nterventions occurred during

the period May - Jume 1556. At that ti=e a Senete Ceemrittee headed

by Serator Lorg 2% Missouri was investigativg invasiocas of privacy

e learsed indivectly of the

Comittee & Intenticn to & ==n vho vas employed by Mateu

call him,
in 1954-55 was {nfor=ed tbat he would be called to testify atout his
activities during tkat period. Fe vas an emplojee of AID in 1966..
The Internal Security Divisiom of the Department of Justice learned
that he wvas to be called as a vitness and L_'omed CIlAi®s Ceneral
COunsel

In the 195h-57 tize perfod Makeu vas hirved by the Greek shippins
. .magnate, Hiardms, to kelp in & financial tusele Blarchos was having
with another Greek shippirg figmre, Cuessis, vho had namged to
negotiate a pact with Eing Sauvd under vhich Onassis would control
90% of 1l Saudt Arabian oil shipments. mritish, Aserican, a>d Cerman
shipping interests cpposed Ocassis® neay moropoly, and the US and UK

goverments supporied Niarchos in his fizht o tave the sgreewent
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vith Vice President Rixoa. Meheu's operaticns were financed by .

FLAATT M~y

43 e oacaa = ed el

cancelled. Maheu 45 belisved %0 bkave woried et top levels in both

the Brisish azd A=ericen govermmentg, reporitedly nazetizg at lea2ss oxce

Tiiarcros, bui CIA becaze ifnvolved i1 supportiinz tzexs by request of

the Department of State. Agency cormusnicatiozns and pouch facilities

" were pade available to Maheu, a=d ke was given hel) ir developiag

a black propagacls carmpaign ageinst Coassis. Illlarchos, wvith Me:keu's
help, won hisscrap vith Onassis.

+ A varlety of litization arose frcm the contest. In one lev suit
for libel before the Hew York Supreme Court in early 1955 (Onassis vs.
Catapodis), liarchos was examined by attorneys for Catapodis. i-‘nen
questicas were‘asked about certain affidavits in issue (which kesd been
passed through the CIA pouch system), Itarckos, as a vituess, vas
advised by his attorneys not to testify on the grounds of Government
privilege. CIA {nevitably becase izvolved. The Gezeral Counsel

Pprepared a statement for the U.S. District Attorney in FHew York

(to te retained by the 00/C office there) stating the Agency's interest.

" As a consequence, CIA was identified as beirz 2 party to the N!a:dms/
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Onassis squabble. Although that vas i{n 1956, the Agency’s inter-
venticn {s presu=ably st11l a*zatter of recoxd. i
Tre Long Coomittee planred %o resurrect ihe old Cnassis/Miarchos

fight, becaruse {¢ had involved aa irvasioa of privacy. Apparenzly
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one of tha thinzs Faleu did vas to hize sczecte & technicel

-
- rus

surveillance on Cnassis® offices, asd ¢his tecmze known.

W
Fareu's
pore recent ix;volvmn?; in the Las Vezas - -rgta;ping incident alss
seemed certain to receive exlensive atiention by tke Locg Comits

The Long Comeittee presumably vould kave been faterested caly i.n‘
Haheu's connection with the viretappings thel gTew out . of the the Coassis/
Niarchos affair and the gashling syadicate o;:eration agairst Castro.
The Agency decided that 1t would not be in {ts interest to allcw
Maheu to testifyy an the bugging ircidents vecavse of the x'!.sx that
his te.stmony could pot be confined fust o wiretapping. Further,
Habeu has been used over the years in & miler of seasitive CIA
operations. ‘I!;exe vas & risk that a gemersl irquixy might open up -
oﬁer ssnsitive issues. A mmber of oeetings vere held vith
Bdvard P. Morgan, Maheu's Vashirgton attorzey, and vith a close legal
associnte of Serator loag, & St. Lovis attorns=y nemed Morris Shenker.
Finally, in direct meetirgs vith Sepator Long, our Cecersl Counsel

msabletohavekah:uexczmed’rc:tesﬁ.ﬁingheroreﬂmlmg - -

. VoLt

Vhile negotintions vere under wvay to have Maheu excused froa .
'testity}.ng, Maheu becare quite alarmed over the risk of adverse publicity,

- vhich might jecpardize bis business with very importsat ¢ fents. Ee vas

especially worried over kils Fowvard Hughes eccoumt. He arplied pressur= -
. e, T
T &St
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on ike Agency in 2 variety of ways--suzzesting that pubilelsy wizhs = :

l
expose his past censitive work for CIA. Heheu's lecigruund 224 past c el e Dl 'R-
associations with CIA ere the subject of another seciion of this : i t
report. .

James O'Conznell states that at one polnt in the negotiaticas ’U‘l?.‘l.

. : the Long Coomitzes Maheu indicated tkhat he might brief his at-aormey,

Edumnrd P, Morzan, fully ebout his past activities so that Morgsa would '
, be able to decide how best to represeat him. Whetker he did or not,
; ) and, if so, vha: he told him, {s not Imown. We have a discussioa of ,
. — the possible inplications of this in a later secticm of this re;:o;tt. :
i - ! a. Haheu may very well hgwe told Morgea toe details of
é‘('. N the plan ;ao assassinate Castro using members of the gambling . ..
i syndicate, and .
b. Makbeu has nov, on three separate occasions, sesn CIA 3
intervene in officisl pruceedirngs--once for Hiarchos and twice :
B . _ for Maheu. T . s ;
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) At about tke time of the Dopovan-Castro negatiations for the
release of the Bay o: Pigs prisoners a plan was devised to bave : !
k Donovan present & co n.aninated skin diving sult 1o Cas..ro as a gifs. !
; Castro was known to be a skin diviag eathusiast. %e cannot put a f
' ' E
precise date cn this scheme. Desmond FitzCerald told us of it as 4f i
. it had originated after he took over the Cu‘ua tasz force in January
:’ .
. 1663. Samuel Balgern sald that 1% tegan under '.fimam fiarvey and :
{ i
¢ ~ that he, Ealperm, briefed Fitzlerald oa 1%, Ea rvey states positively ’
! ( ) that ke never beard of 2t.
9 w

- According to Stdney Obttlieb, this scheme progressed to the .
point of actually buying a diving sult and readying it for delivery.

The techaique fznvolved dusting the fnside of the suit with a fungus

that wvould produce & disabling and chronic skin disease {Madura foot)

and conteminating the breathing apreratus vith tubercle ’oaci.lli. ) 4 . .

L T T

. . i
Gottiieh does not yemember vhat came of the scheme or vhat happened DA B M

© to the scube suit. Sam Halpern, wio was in on the scheme, st ﬁ:st

said the plan vas dropped because Lt was o‘avim.sly mpracticable.

. He later recalled tkat the plan was ebandoned because it was overtaken
B | ) by events: Donovan bad elresdy given Castro a skin diving suit on his ¢
’ - owa initiative. %The scheme rmay have beea rentioned to Mike Miskovsky, ) ' . ;
f-? O. - who worked with Donovm, but Fitzlerald bas no recollectioa that it was. s ~>"§" —§
G . -5 - o : ‘

. L Yeea T

- o M-\ ;rﬁqvn’,cl— \_—g «-zo-‘,,‘.'ﬂr)w-*\:t .oyAv.au- e «.rv-n»-¢~».---‘.\m e v oy ‘fmbAM~—ubwﬁ('i¢#ﬁm -
B

- - i
. o ! SR



14-00000

[3
&

e ARERe ® fu~ 1ev v AT IR ERRREEIDAD

RN

Y. IO TR

s s e

(oo
':(_3;

M Rnad T

. --
- LA
-
' N
. vy e
. . s
P - o
e N - - - PR
)
-
o

Halpern says ihat he menticzed the plan to Gzorge HcManus, then

& special assistant to tke DD/P (Heips). McMazus later told Ealpern

that he had mentfoned the scheme to Mr. Helms. Those who were imvolved

.- a "‘,:' 61
i 3
LS E

$ting are the following:

in the plot or vho vere identified to us by the participants as being

Richard He\lms

Willism Harvey (d.v.;n:les any knovledge)
Dessond FitzCerald

Samuel Ezliperm

George McManus

Sidney Gottlieb
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riles wvere furaished 2or reviev by the Dirscitor of Securlty,
the Deputry Dirmcior for Suzoort, the Gexnerali Coumcel, tte Legislazive
Counsel, tze C-lef of WZ Sivision, s=2 by Col. J. C. Xing, former
Chlef o W3 Division. 3icgraphiec files and {niellizexzce pudliczations
vere furnisined by the Director of Cea:ral Reference. Jf= vas got pcade
witiirg of tie reason for our {aterest in thes, eand those wao
asseabled thex 7or him were not toid for vhom they were i{nteaded.

[

. We called tack four olficers Jor faterviews: Richard Bissell,
- Skeffield Zdwards from retizement, Will{an Earvey frca sisk leave,
and Festor Seacthez Irom his post & Cthervise, our iztercievs
¢ were coafized o0 oificers assiz=ed e hesdguarters iastallatism.
s We opeped each interviev Sy referrizg to the Drev fearson columm of
7 March 1667, citing thes as the reason for our iaterest in leara‘ng
Lo . of plots to assassirate Castro. Ws told those fatervieved that we
were on 8 fact-firding oizsion oa tekalf of the Direczor, ard thas
this was not the usual sort of Instector Geceral investigatioe. We
- asked each to pare any others vho were lizely %0 have kaovledge of

- such plots. We cautfoned each zot to discuss the subject of the
T . intaerviev with aaycne elze--even others whon we sight interricw.
: ( This is a cooplete list of those interviewed:

Desmond Fitzlerald
Sazmyel Halpern
.- ) [ Bruce. Cheever, ]
o , J. C. King
sk ©  Alfonso Rodriguez
. J. D. Esterlize
Edvard Gunz
Bowvard Osbora
. Jazes O'Conaell
. Sidaey Gottlied
. .7 . Sheffield Edwvards
ce e ; Richard Bissell R
C . Lawrence Houstoz ’

. Jote WY pol D 5 °

. Festor Saackez
.o William Barvey

veeww
»

. wema
s
.
.
o
.
o
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. Corzelius Pooseveltl
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¢ Bocby-tranped Sea Ehell 5

2 i

: Scoe time 42 1903, date uacertain but .ybablj carly in the o M‘L

% ] yeor, Desrond Fitzlersld, then Chief, S35, ong..":.ed a scheme ror - h l ;

doing avay vith Castro by reaas of an explosives-rigged sea shell. i

o= The ides waS to take az vousually spectacular sea thell -that vou‘ld. . i

’ be certain to caich Casiro’s eye, load {¢ with an explosive triggered !

, . to blow when the gcell was lifted, and su‘émer;;e it in an area vhere %

Cestro often vent skin diving. :

i;“ Des bougat two books on Caribbean Mollusca. The scheme was roon v

t} foued to be mpmcttmbl.e. Nope of the shells that migat coaceivably %

‘ ( be found i the Caribbean area was both spectacular ezough to be sure f ‘

g" : : of attracting attention aprd large enough to hold the needed volume - .

z - of explosive. The =midzet submarine that vou}d kave had to be used ‘A

; . in emplacezent of the shell has tco short aa operating range for such )

:i : . : an opemt.iqn. - . ]

§ ) FitzGerald states that he, Sam Halpera, and Bruce Coeever had :

%i‘ . several sessions at vhich they explorsd this possi"oility, but that no ?

E“ e 1T IR . ope else wvas ever.hrought in on the talks. Halpern believes that he . ‘!
' 2_ '- had coaversations with TSD on feasibility and using a hmothetical ‘ ‘

;’ . case. Ee does not rexezdber -rith whoo be may bave spoxen. We are

Er_. ' unsble to {dentify any others who Imew of the scheme at the time it

; . vas beirg considered.
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9 Marsh 1561

an officer then assigned to the Mexico City

Station, zet in Yex{co Clty with Rolapis Cudela to sound out Cubela
on'. his views on tie Cuban situvazion. Cubtela tad been atileading the
leftist-sponsored Letin Aserican Confersnce oax Hatioral Soversignty,
Erancipation snd Peace held im Mexico City from § to 8 March.

Cubela was noncremittal. The meeting was arranged by Carlos

- . Tepedino (AMWHIP-1), a long-tize friend of Cubela. Cubela knew

’ 7 ‘ [::]msually from Havana where E::J::as once assigrced apd vhere

l(_* : a sinflar meet{ng tad once teen set up but had fallen through.
{Cocment: Rolando CUBZIA Secades was the second-ranking

. leader of the Directorio Revoluciomario {DR) 13 de Marso, vhich

vas an elite group of leftist.studeat activists founded in 1956

verw
.

to organize violeace w overthrow the Batista regize. Cubela .
. was telieved to have been cne of the participants io the _ A
Lo assé.f;;ination in 1956 of Lt. Col. Antonio ELiNWCO Riéo, then
the head of Eatista's military intelligence service. The IR
) . peabers conside;ed ttemselves quite spaxt frem the Fidel{sta
. 26th of July Moverment, dsspite the fact thet ttey had reluctantly
- signed a unity mact. In the final days of the rewolution the DR

took the Presidential Palace, vhich they refused to surrender i
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to Cie Cuevara but evextualily {end reluziunsly) Surred over to
Fidel Cac‘.:ro. Cutels was g major in the Cuban army, the béghest
. Cuba.n nilitery raax. .

é ' h (A cs Information Report vith e dste of fnformatica of

S - March 1959 reported tnat: “"Prior %o his appointIent to the
post of Cubaz Military Atiacke to Spain arpd his subsequeat
departure for 'Madrid on 27 ¥axch 1939, Bolando Cutels frankly

expressed to Prize Minister Fidel Castro his dissatisfaction

over the present situation iz Cuba. Cubeia . . . privately

: told intizates that he was so disgusted with Castro that if he, ;
: ("’\ Cubels, did not get cat of the countyy scom, he would k{11 ,

§ Castro Mimself.” .

: . (Although the March 1961 zeeting between|  land Cubela

;‘ ) in Mexico City was inconslusive, it led to other meetings out of

i which grev Project AMIASH. Cubela (AMIASH-1) repeatedly fnsisted

: that the esseﬁtm first step in overthrowing the regire vas the .
i: . - elinination of Castro himself, vhich Cubels claimed he vas ‘ PR B
i ‘."f? T " prepared to ;cco.-nplish. He repeatedly requested that ve furaish .
: ) Bim the spectal equipmeat or material needed to do the Job. Those |
g izmediately conceramed with the rusning of the operatioa now '

recall it as one in which the Mency was interested prizarily fn

iR o)

]
keeping Cubela active in the MIAFRON progrem directed against ' 1
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Cuban military lealers, while resis:zing 43 plsas for tecasical
! assistance in an assass’ation stlerpi. The voluminous project
’ ; files and the information furnished us by ilestor Sanchez, “pebw
¢ .
¢ Cubela's case officer, do aot vholly support those recollections.
The Agency offered both direct apd i{ndirect support for Cubela's
plottirgs.)
A Y o
28 Marcn 1951
®
f An asset of the Miami Station reporied t:at Rolando Cubela agrd
Ly - Juan Orta vanted to defect and needed belp in escaping. ({Juan Orta
?, = vag the gargsters' "man inside Cuba” with access to Castro in the i
] * .
lethal pill operation we have called Gaxzblingz Syndicate - Fhase Oze.) -
§ - N
; Headquarters expressed interest in exffltrating Orta and Cubela. .
'f The exfiltration attempt vas called oZFas a result of a report tkst
i ) the Cutan police vere cware of Cubela's desire to defect ard of his
¢ departure plans.
‘3-_-.‘;;;_ St ) (Comment:. This {s ocne of three nsve-links wve found in the
- AMIASHE file between Rolando Cubeiz and perscas involved in the
. genbling syrdicate episodes. The other two links are ever wore :
. pebulous than this. I Cubele was ip fact ore of the gangsters®
' assets inside Cuba, that fact w2s uninowm to either the CIA
officers running the gongster episodes or 0 those hepdling Cu'aela.)
." \ i ’
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o . arranged bty AMCONCERT-1. Tepedino identiffed the origiral source

3 B O be had approached the FAI in Miexl because of dissatisfaction with the . .,
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° T : Thz 78I forwarled to CIA a report of a meetirg with an FBI

‘*wﬂg‘ﬁki.»
Y -

iaformant {a Miazl on 1} Juze. Th: inlormant .<eported that Cubela
was attendi-g the Youth Festivel in Helsinki in July-August 1952

and wanted 0 defect. In a detalled tran=mfttal mexorandum, tke

FS2I identified its informant as Carlos Tepedino, vica the FBI imev to 3
be a long-time contact of CIA. Tepedino offered his services to tie .

"FBI to assict {r the dsZacticn of Cubela., Ea told the Buregy of

}aeetmg with Cubela in Mexico Cfity i March 1961. The R
Bureau stated in its mezorandim to us that it had told Tepedino

that his offer .vould be forwerded to the proper VU.S. ageacy. Tae
Bureau also stated that 4t wvas inforning its Parls representative

to refer Tepedino to CIA if Tepedino should coatact the Paris Legsl

Attache. .- . ) ..

- 8 July 1982 . _ L .
-t oo . o . ....: . . . . = ~ : . t., : A ; 11
) The JIG/AVE Station reported the substance of a telephape . ' f

§
!

conversation between Tepredino and & station officer, vhich vas

of his inforration oa Cubela's desire to defect as being the Eckavarrias,

from vhon the JMJAVE Station had received iis report. Tepedino said

-8 -
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vay CIA had bardled Cutels’s "plan=sd defection” ia Faris in August
§ 1951. Tepedino egreed to ceet with & CIA officer and coatact

arrengerents were made.

13 aad 1% July 1952 o

from beadquarters, met vith Tepediro in
Eev York City oz 13 erd 1k July 1962. Tepedino agreed to meet
in Helsinki, aud to travel anyvhere else necessary, to aid

CEWeif WP R < C
. .

- . 4n an attespt to d=fect Cubela. Tepedino, vho is a successful l

Cuban exile jeveller in Hew York City, refused an offer to pay his -

R 48
a
)
/

( . full expenses. He did accept reisbursement for airline tickets and

G

hotel expenses. He was nat ofrered_a salary or bonus. -

.

30 July - & August 1962

pae L Tepedino arrived in Belsinkt on 30 July. Msalmedy i
¢ e L. -
g§25. . - there. Cubels vas to-.md. and t.he first of a series of meetuas vit.h

o7 hinvas held on 1 August. The original objective of defecting Cuben ST
4: s )

was guickly changed tc cne of zecruitinghm in place. These avre

excerpts from coatact report of ite first meeting wvith

Cubela:

, - {
Hz said ke was considering not going back to Cuks, tut afier )
talking to Tepedinn, be felt thet if he could do scsething :

. really significant for the creation of & nev Cuta, d=—vs=s . S, ¢ j

« - he vas interested {n returning to carry on the fight there. =g

P B g e e W s -
= e s < e
. - - N
e A S T S o on?, Lberine
) PR . ERAORE P . - . . .- e e el sl _,.u*. £
R I Sl T L e Tes e S B R Wt ,,er“”_“. F At
L3
ceed T meg i f RO TE o 5 etz < W o :
.. o Kl %) R0 2 Ly .k-“': 2 m """ P wrm\qm- -—o, a-;f«g‘-p-*w Nt-m‘ ;

et oo R b Bt Bt Pt st 4B ar TP B ot T IR s BBty it o i+ g A B e B g S @Bt v S ma Bl enm e s a8 o ae L



00000

forly

<, g il gy SEHED T
=2
) ’
.
'

P e )

He egaid he was ot Interested ia riczieg his life for any szall
undertaking, but that i he could be ziven & really larg= part
“n play, he would use himself ani several oZhers in Cuba whcm
ke could rely upon.

Ee paid he hed plauns to blow up an 0il relizery, as ke felt that
the continuing exisience of a semblance of normal fuactioning in
Cuba depezded upon a coatinuing supply os petrolews, supplies of”
waich, as ve Imou, are at a critical staye today. -

He also vanted %o plen tke exscution of Carlos Rodrigvez (a top-
ranking Castro suborcinate) asd the Soviet Azbasesador, and also
i to elininate Fidel, by execution if pecessary.

Py

While wve vere making no cozmitiments or plaas, we pointed out to
Cubels thet schemes like he eavisioped certainly hed tkeir place,
but that & lot of coordination, plannisgz, {aformatioa-collection,
ote., were cecessary prerequisites to easure tae value and

e success of such plans,

Cubela stated many times during the course of this and subsequent
(, ) meetings that ke wvas only interested ifn iavolving hinself i{n a
. plan of significant sction, aad waich was truly desigred to
achieve rapidly his desire to help Cubta.

P R S I T P

g

1 -9 August 1952 : .

| B ) Because of the security hazsrd {n too frequent meetinsgs in

Helsinki ,vhere Cubels vas surrounded by his associstes in the Cuban

s delegation, it vas.ag.need that further meetings vould be beld in -
_ Stockholm end in Copeshagea. Cubela agreed to meet with a Spanish-
spenking case offfcer in Paris later in the month. HNothirg sigaificant
came out of tke neei:ixs i= Stockhols, 7 - 9 August, except Cubela‘'s
" revelation that he had told four of his Cuban ;associates_ot his x;)eetings
" .. - In EHelcinki with Tepedibo.
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16 - 31 Augiss 1552

i Tepedins, azd Cubeis m=t iz Cogentazen Tor further

peetings. wrote in 2is contact repori:

i . " e < o _at one tice when we [:]alvayé wrate of hinself
! as ‘ve'] wers discusaing the various acrects of Cubela‘s future ;
. role in Cuba, we used tbe term ‘acsassirste.’ Toe use of this

tern, we later learred from Tepedino ord frca Cubela hizself,

vas post objectiorable to the letter, and ke was visibly upset. °

It vas not the ect he oblected 0, but rather merely the choize

of the word used to describe it. ‘Elizipate was ecceptadle,®”

: . {Comment: It is warth noting here that Tepedins, a Cuban

|

Jewveller in Wew York, wes proecnt at a series of meetings at

vhich the assassinmation of Castro vas discussed between Cubela

and vhas Tepedino knew to be a CIA officer.)
T 23 August 1962

(. . Cubela, Tepedino, md:]mt in Paris acd vere Jjoined

o) VTGS« A o Sowa @
t
/

by a Spazisk-speaking case officer from Madrid.
Cubela vas given S/N training and was issued appropriate S/W supplies.

He wvag taken to the south of France on 20 August for a democlition

demonstration. plammed to polygraph Cubelas and asked

for a polyzraph operator to be sent to Paris. Cubels fndismantly

T 7 iefused to be polygraphed. pabled an IT August:

26 PRAEPAGETIE W ie « WEP 39 Re @R, S0 AER AL

.

“Have no intentiom give Cudela physical elimiw=ation mission
as requirement but recogxize this sowething ke cculd or
might try to carry out on his owvn initiative.” -

v
»

Headquarters replied by cable on 18 August:

“Strongly concur that no physical elimination missions be givea Cubela.”
29 August 1952

: . Cubela left Prague by air for Ezvena.
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ik Septesder 1553 ‘

Froa Porto Alezre, Cubsla rlev o Paris, arriving oa ik Ceposnver.

o & whviane

He vas there osten-ibly to attend the Allimace Fiaccaise, but actuslly

to teXe an extended vacation--of vhich he planned to inforn Pédel T ek el

after the fact. .

16 Sentenber 1953

Cubeia (in Paris) wrote to Tepedino (ian Eew York): "I dan't

intead to see (be interviewed by) your friend sgain,” which you

.-
ot nph e e o

oy 1w

should tell them, "so they don't make the txip. I vant to get sy

fras politics completely « v 0 o o 7 y

3 October 1963 ;
C T Nestor Sanchez arrived in Paris for meetings with Cubela. (The

b\ i P ates Bl
PR

record does not reveal why Sanchez weat to Paris in the face of Cutels’s -
" - stated vish not to see him., The letter may bave been written during

° a spell of temporary depression. Station officers vere alrsady in

coatact vith Cubela when Sanchez arrived.) Also participating in the

- ———

peetings were John (Red) Stent and Richard Long. At the tine of these

ueetingsitmsdimredthatthe&emhwemmzﬂatemnykeem‘ ' s

Cutela u:nder sm'vei.uance. CIA informed the Frepch that our contacts

with Cubela were for the purpose of defecting him.

C e et ae

11 October 1963 .

. , " Sanchez cabled that Cubela was inststent upon meeting with a

-

senior U.S. officlal; preferably Robert P, Kennedy, for assurances

i'ﬁ
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of U.S. moral suppor: for eny eciiviiy Cubela under tock in Cuda

Senchez salé ttat the ansver Cutela recelved aight ve crucial o0

CIa's relatioasaip wiih Cubels. Saachez resoczesded that “higest AEE

apd profound consideration be given as teeling drawn by all who in

contact Cubela 1s that he deter=ined attempi op against Castro with

or without U.S. support.”

13 October 1963

e
v fpoemens B BOne @

Tqe Paris Station cabled: “Sanchez ETA LOZID 13 Oct.

Pendirg change
after 12 Oct meet Sanckez plans return Hgs after LOWD stop in order discuss ;

‘other business, arranged to

detnils operaticn before entering fizal rouzd discussions with AMIASH." .
17 October 1963 - )
Red Stent cabled the results of & meeting with Cubela and
Tepedino. Cubela; in a private coaversation with Stent, relterated
hisg desire to speak with & high-levelU.S. cover'ment official. St;ent -
. i
ne.id that basically Cubela wanted assurances that the U.S. Goven:ment
. ot RELE sy et
" would support hin 1f his enterprise were successful. I R ';
) - K}
29 October 1963 ) ‘ t
. i

Deswond Fitzlerald, then Chief, SiAS, who was going to FPoris on

to zeet with Cubels to give hi= the essuraneea
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he sougat. %he coztact plan for the meeting, & copy of vhich i:. {n the

¢ AMIASH file, bas tais to say on cover: Te s

Fitzlerald will represent self es persczal representative of

Robert P. Kenredy who traveled Iaris fcr cpecific purpose

ceeting Cubela an: glving him assurasces of fuli U.S. support

1¢ trere s chenge of ihe preseat goverzwent in Cuda.
According to FitzGernld, he discussed the plam:-.;d meeting with the
DPD/? (Belns) who decided it vas pot necessary to ceek approval from
Hobert Kennedy for FitzCersld to speak In his pame.

The meting was held ia Red Steat’s house in Paris ca 29

October 1953. FitzGerald used .ze aliss james Clark. Destor

rove
v s wo
-
¢

@ memmaees rame ome o

.. Sanchez acted as interpreter. Red Stent wves not present during the
peeting. Sanchez on 13 Hovember 1933 wrote a wemorandum for the .
record of the meeting. It reads in part:

FitzCernld {nformed. Cubela that the United States is

prepared to render all pecessary assisiance to ey anti-gommmist
Cuban group vhich succeeds in neutralizing the present Cutan
leadership and assures sufficient control to invite the Unfiled
States to reader the assistance it 4s prepared to give. It sas

.- e emphasized that the above support will be forthcowing only efter SN
S0 == ... a real coup hes been effected and the group involved is in a position
. : to request U.S. (probably wzder OAS auspices) recognitizn ard - ~ .
s suppors. It vas wade clear that the U.S. wvas not prepared to - i

commit Ltself to scpportisg an isolated vprising, as suca an -~ . ’ '

uprisicg can be extinguished in a matier of hours if the presead
goverr=snt is still in control in Havara. As for tte posi-coup
period, the U.S. does not desire that the political clock be
turned back but will support the necessary econcaic and
political reforzs vhich will tenefit the mass of the Cuban
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(Cement: Those inve:ved 20w recall tke purpcse of the

meeting as beirg scoething cuite differsat fmm shet agpeaving &

tize of tts =eceting.,

cman © o ¢ohain 8008 Bet @ 5o o b W o G —gh oy
- Ry

in writiea recoxds pnepared at ebout tte

Fitzerald recalls that Cubela spoke repeatedly of the need for an ,
assassinatioa weapon. In particular, he wanted & high-powvered i
.. rifle vith teles\copic sights or some ;:tthe:' weapca ttat could %
- be used to kill Castzo from a distance. Fitzlerzld wanted no . ;
’ :;: “part of such & schere and told Sandez to tell Cubela that the
- . U.S. simpiy does pot do such things. ¥nen be was told this, . '!
Cubela ‘sald Le vanted coafirmation frcm a sentor U.S. official, Bk i
not & ne:b::r of CIA. Fitz0erald says tkat whea he pet vith . ;
_ ~ Cubela fn Parts he told Cubela ttat the U.S. Coverrmeat vowld = -
‘,' have no part ::t an attenpt ‘on mstro"s lite. Sen i&iyem, vho = ":';': ;"
. s not present a't. FltsGerald's n:o:et.ina vita Cubela but vho was - {

thoro;x;;J.y ﬁ:nﬂ!z‘ar yi_.th all ﬂmt vas goins on, hgs & reeoli.ection : .; =
S T Gl
_tha.t Js'.fﬁ:' oAy, the vritten record tells“a 's’a:'eéhat. rent ;
ek o In San&z" :ezoxi'an‘;l:n of ;tae x:eeti.ng with cn:be“hhemte ‘ §
Nothirg of en oéemtidz;al natuze vas discussed ‘at.'. the .. ;
- FitzCerald meetinz. After the neeting Cutela stated tzat :
ke wvas satisfied with the policy discussion-but now desived
) to know vkat techznical support we could prcr_d.de kin. _ ’ t-
e e el a U T B ‘T
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1k Jovember 1553

¢ het with Tepediro {n Newv York City ci 14 Hovesder,

( Jco:’.a:t repor: reveels Cubela's resciion (as teld to

Tepediro) to his meeiing withx Pitzlersld.

iy

. The visic with Fitzferald, viho acted iz o capacity of g
reprecentative of hizh levels of the Gover—e=atbt concerned with

the Cuban prodvlem satisfied Cutela as far es policy wvas

e .concerred, but he vas 2ot at all hapoy with the fact that ke still.
., - was oot glven the tecizical assistarce for tZe operatioral plan
17 <" as he saw {t. Tepedino said tbat Cubela dwelt comstantly aa

=y this point. He could not understand why ke vas denfed certain
e 5. . ezall pieces of equimzent which promised a firal solutioz to
. e .-; the problex=, while, ca the other hand, the U.S5. Goverrszeat
.0 gave puch equizrent end momey to exile groups for their -
- "ineffoective excursicns gzainst Cuban ccasizl tarxgets. i
v ., Acrording to Tepedino, Cubela feels strongly ou this poiat, L
: and 1f he does not get advice and materials from a U.S. T .
-. Govermment technician, be will probadbly beccce fed-up .
’ andvevﬂllnsemteverpmgreasvelmvemdetodate.
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. . wkolly on documenss found {n the prolast file. 3Bezinsisz heve i3 en

eeccuns of g1 epizole {2 the (utel

" dornmentary evideance. Dr. Gunn hus a recerd 32 picze contacts and

thely dates; otherwise, thi

of those {avolved. L- o
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-
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Saachez says thed, wille Cubels was axious 1o €3 away with

Castro, Cubela vas not willing %0 sacrifice his own life in exchange
for Castro’s. ¥hat Cutels really aa:‘;ed was a high-povered, silenced
rifle with a3 eflective yasge of .hu::iz'eds or thousands of yards.

Cutela finelly said that, as a doctor of medicine {which te was), he

vas guite sure that we could devise scre technizal peass of doing the

.(.- - | Job that would mot autcmatically cacse hins to 1dse bis cwn life {n

. the try. -
Sazuel Halpern end flector Saachez approacihed Dr. Guan for
- assistance.

Althouzh roge of the partisipants specifically so stated,

it may be inferred that they' vere seexirg a2 reans of assassination

fa B P oNES W wn-!t:’ I

of a sort that Cubela might reasopably have been expected to bhave

SO devised himself. What they settled vpoa was Black Leaf &0, a common,
I © . ‘easily-obtainable insecticide containirg about bO/nicotine sulpbate.

Nicotize is a deedly voison that may be administered orally, by injection,
or by absorptica through tke skin., It is likely that ttere also vere

’ discussions of peans of ac‘::i:xis_ter‘..ng the poison, btecause Gunn vas reedy

to move wpen asted.

T : The plan veached the action stage when Ealypern and Sanchez coatacted
. e, B o
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Gunn egaia on the morzming cf £J Sicvezber 1653 end told him that ste

device for sininistering the pofsca (a tall:cint pen rigsed s a : B3

hypodersic syringe) ted to be veady in time for Sanchez to catch a

.&

plane at roca the pext day. Cuna suys that he went femediately to
the FI/D worzshop arnd spent the rest of tte dey azd zost of that

night fabricating tte device. Tcose in FI/D who worked with his

A
Imev <hat ke ves trying to caxe but not for vhem it vas inteaded.

o

Eventually, after seven or eight fallures, he succeeded in comverting

P & Paper-Mate pen into & hypodersic syringe that worked. EHe said that
$- - the peedle vas so fine that the viciinm would bardly feel 1t when it - ¥

vom t .o

vas inserted--he compared it with the scratch from & ghirt with
too much starch'. He delivered the vorkable device to Saanchez the -
folla-rﬁg morning and retained two of the later prototypes. He states

that they are still in his =afe. Be does not kmow vhat happensd to

the device he gave Sanchez; he does pot repewber its baving been

returned to him. He believes he wvas told that Cubela refused to

. accept the device. .He says he would not povw be able ¢to differentiate .

.o,
4

®

-5 VAEPEAY R BRS s AP E RS Rt A 0aE s

the firal pen from the earlier prototypes that are in his safe.

B

22 Hoveaber 1963

—

Nestor Sanchez arrived in Paris ca the zcrning of 22 FHovecber B R -

and pet with Cubela late that afercoon. Sarchez states that he
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showed the pern/syringe to Cudela and explaized how Lt worked. Ee is not

PP
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cure, but he ‘believes that Cubelz accepted <ke davice but safd tre: ke

R L I

would . 3t take 1t to Cuba vith hin. Ssashes &tstinctly recalls teat 3
Cubela didn't think much of the device. Cubela said that, as a doztor, =
.. ’ he kmew all about ‘Black leaf L0 ani that ve surely could. come up
- with something more sopaisticated thep that. It s;houl:i te poted tksl i
. “ Cunn and Sanchez agree that the syringe was =at lcaded. Cubela va.s ' ;
N expected to supply his own poison; ve uerél,y sugzested Black Leaf WO :
:‘ as an effective poison for use in the syrirge. ;
._, Sanchez vrote a ccntact report of the peetinz. It makes no
f -(, N - wention of a Fea or of polson. The folloving is a summary of tke ‘
4, .:\ — contact report. Cubela safd that ke wvas returnirg to Cuta fully :_ i
% éetermined to pursue his plans to fnitiate a coup sgainst Castro.
; Sanchez reiterated the assurances given Cube.la by FitzGerasld of full L
; ' U.S. support 4f 2 real ccup against tie Castro regime vere successful. .
: Cubels asked for the following items to be inclu2ed in a cache inside
3 ',.. Cuba: 20 hand grenades, twvo hish-pove;ed rifles vith telescopic ' ‘
%_;{ .. ﬁ@ts, and appro;:inately 20 pounds of C-li explosive and related - - SRR '
3 eqguirpent. Cubela sugaested the best place for the cache was on‘ : }
. the finca (fers) nmenaged by his friend, (Lemex/10).  Since be . ' t

vas returning to Cuba by way of Pregve, ke d¢2 not want to carry S/W

or any otker incrimineting paterials with hinm. As they were ccoming
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cut of the peetirg, Saacte: g=d Cubsla were inforzed that Presideas

s Kennedy had been essasdirated. Cubela was visibly moved over the e ik

nevs., Ee asked, "Why <o such things bapoea to good peoplel®™ The

contact report does not state the time por the duraticn of the

Sapnctez-Cutela peeting, but it s lively tkat af{ the very mirent
: President Kennedy was shot a CIA officer was meetirg with a Cuten Ny
agent o Paris and giving bix an assassination device for use egaiast :
i
; - Castro. San&xez states that be received an OPIM cable from Fitzlerald _
::‘ that night or early the pext zoraing telling bim that everything wvas . 4
§. - .  off. Wedo not find cuch & cable in the AMIASE file. There is i .
C' - a record in the file that Sanchez vas due to arrive back in L "
.z Hashington at 1.510 hours, 23 Jovember. ..
E The AMIASH project was probably a.boui: as videly known vif.h.tn. IR
S " the Clandestine Services as any other project of & similar pature.
{ ) - Hovever,vemnidenuﬁ'onlqrtourpeoplevhohmrorthejust- .
descrited episode fnvolving a hypodemric syringe and Black Leaf ho _ _ P
T o anchez Inev all of, the story, Ealpern knew most of 1t, and Guna dmew e e

.

nmch of it. PFitzleruld 414 rot mweation this aspect of the Cubela
operation vhen he first briefed us on it. Yben ve vent back to ?

him later with specific quesiions, he said ke vemenbered scmething

about Black Leaf %0, bub nothing vhatever avout a device for

administering it. Gunn sald b= bad the impression that Fitzlerald

—~
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; knew about the operatica “but @1da’t want to ¥ncw." Tanchez eays
; . that Fit=ferald mew that ke and Balpern vere seeing Guan. Halpera
: : egrees, but adds that Fit=ferald d.ld not know the specifics of the

fatricating of an assassination device.

[ 2% 2% 3 N .

Beginning here, tie parrative is again drawn from records in

the Project AMLASH files.

[ R K IR 2%

.

.- 1 December 1963

t o moeer  gase
» . .

-

N

FBIS reported that Cubela returred to Cuba from Pregue.

19 February 1964 . .

g . 7ne JMJAVE Staticn reported by cable that two separate,
-. identical caches would be explaced in suppor‘ of Project AMIASH

(]

_ | during March. Onewou].dbeputdoaninmmrd.eIRioonOpemtion

}' - Z0RE0. The other would be taken by the AXTRUIKS to the AMIHURK

' ) infiltration area. Fach cache would contain, eamong other things,
two FAL 7.62.; automatic rifles. °
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6 March 1954 !
. 2
Cable from the JMAAVE Station: "Ualess headguarters has overriding . ,_,'xij
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reason uaknowa WAVE for inclulding FALs i cacke (e te enrried b;f
AMIRUXs, wich ‘stress follovicg point in UAVE's decisfon to elininate - arnd, !é
FALs: FALs require 7 by 9 by 50 inch oblong cache container which ¢

is difficult to handle {n the i{ntermedimste craft.”

P
-

7 March 195k

anprepmutions & @e B

s ' Headquarters replied that: “Reason for desirizz include FALS is
that this is.the main fiem requested by AMIASE-1."
" 13 Maxch X ' ' -

P ! The JMJAYE Station cabled: *Since camnnot break down FALs to it .

L] ° €

available cache container shorter than 50 inches, will cmit FALs .

from AMIASH cache.” ) .

- . 1T - 21 ¥arch 1964 _ )

oo, The AMIASH cache was put down on Operation AYTHINK VIII. .
et - - e lE . -t R L SRR Tl XS ‘f".;’i;-'
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g
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i

Beadquarters cabled the Paris Statfon tiat Carlos 'nepeé.tno hed
been brie..ed to meet Carlos Jorge ROBEENO Harl.qnez, ®who bas an

o 1mp0rbant pessage froa Cubela.”
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3 May 165%

- i - Ry B

' ‘the Paris Station reported that the ressage Robreno ked from | o ;
Cubela wvas that Cubels wanted.a ellencer for the Belgien FAL ’ .

subsachine gun soczest. : - -

| A |

i May 1964 !

N t

' |

: SAS requested TSD to produce FAL silenzers on a crash basis. .

1 .

‘ There are sevemnl later documents in the file describing TSD's

!

efforts to silence a FAL and to modify its sights for firinz wdier

© it B BARGERA  puw

- . poor lighting conditions. TSD eventually came uwp vith & silencer ;
CJ ’ and modified azpunition that fairly effectively silenced n':.zzl.e: "
H .
i ’ blast and eliminated soeic boom by reducing muzzle velocity.
P < .
i 9 - 11 Jupe 195 )
R ‘ !
4 o Operation ZORRO put dovn an AMIASH cache on the north coast of : !
-3 .. Pinar 2r) Rio conteininz, among other things; "two each FAL automatic R
! ': o : : - _ o
- - rifles with five magazines per weapon.® o mention 48 made of : e
) ) silencers. From TSD's reports on develoment of& silencer, ooe wvas ] : 3
i not yet ready at the time the cache was prepared. -
1 August 195% ) N o
. e oee- ) . - . .-, The JUWIAVE Station reported receipt of en Sfd message ﬁ:m
¢ ) .
% » *
™ - - 91 -
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3 ACRK-10 dated 18 July. It stated thet the AMLASE cache put
¢ .
Q down in the AMTRUGK {nfiltration erea had been located apd that
€
i_ steps were teing taken to recover its contents. The pessage sald that
; it was koped the cacke contaired “two kigh-povered rifles with
sileccers,”™ because ‘A}!IR‘: ~13 was not y2t tertain tzat he could i
’ ’ recover the cache put down 4= Pirar del Rio by Opera“ion ZOURRO. i
; i
a ;
; ) 30 Auzust 195% :
!
i Hanuel Artime received information through Madrid tkat a group

. - l . et dissident members of the Castro regirce desired to establish . 4

( direct contact with Artize. On 7 October 196%, an Artime associate ‘
wvent to France for a peeting vwith an intermediary from the dissident .
group. The intermediary was pawed as Alberto BIANCO Reariz. . M1L,

! 12 Rovember 196+ S

FaIS report: "A delegation of the University Student Fedration

T
&

oot

. of Cuba arrived in Prague on 11 Novesber to perticirate in the meetfng .
of the Executive Cowncil of the International Student Union to be . % |

held from 1B to 17 Rovember. The delegation 1 made up of . ..

Maj. Rolando Cubela, who will attend the event as a speclal guest
of the IUS.® .
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. 13 Noveober 1554 "!
i ) . . ~ e g- ‘\&wa‘-ﬁg‘h
: Contact report of & =eeting &= Jask n with Artime Ariize
i Bgreed to talk to AMIASE-L 4f i¢ tums cul thati ke is the contact maa

for the internsl dissi{dent group. Artice thin:s that if AMLASH-1 §3 ° .
: the chief of tke dissident group we cza all forget about the i
- . LY <
¢ H
: operatioa.” !
i i
¢ 25 Hovember 198k
£ . .

The Paris Station reported Cubela‘’s arrival in Paris. R ¢

b December 1954

\

Hestor Sanchez prepared a mezorandus request for $6,500 as an

extraordinary budget expenditure for the travel of Artime for |
maintaining c.ontact with the interral dissident group®s representatives ‘ :
1n Burope during Novesber and Decesber 198%. There 1s no dfrect ' ’
. '+ indfcation in the file that the request vas approved, but imdirect = _-""7- ) 27l
D " evidence indicates :t'hat it vas. Artice did travel to Europe and - - i
maintaired the contacts. ’ ; A A - ) ;

6 ~ 7 Decenber 195%

Sanchez met Cubela in Paris. Thls is e summary of the details

reported by Sanchez; Cubela, althiough unhappy because he was unable

~
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to carzy ocut his plans duzizg the psst rear, =tztinued to feel that .

his solution to the Cubtan probvles wes ke ozly c=e feasible esd that
he Ead to coatinue trying. Cutela wac told itat the U.S. Covernment
could not end wvould not in eay way tecome involved or provide
assisiance fn the task ke kad plemned for himself. Cubela appeared
to understand our posi.tica‘and. said that if e reeded help ke would

look elsevhere.

. 10 Decenter 196k

Meporandum prepared by Senchez end left with of the

"Paris Station, as backgrouwmd on the then current status of the AMIASH
operation--excerpts:

*Artime does not !mov and we do not plan to tell him that we
are in direct comtact with Cubels, nor éoes Cubels imov and we
do not desire he ixmow (tat we ere in direct contact with Artime.

“Cubela was told sxd fully wmdersiands that U.S. Governmeat
cannot become fzvolved to eny degree in the ‘first step! of bis
plan. If he needs support, <he realizes that he will have to -

L get 4t elsevhere. FYIL: %his is vhere Artime could fit in .o
e nicely in glving soy support Cubels would request.” S L e

oo L em TN

{(Comment: Sanchuez explaized to us that vhat had bappened :

%a

wvas that SAS coatrived to pus Artime and Cubela togetber in such
a wvay that neither krew that the contact kad been engineered
by CIA. The thought vas that Ariice reeded a raa inside and

Cubela wanted a sileaced weapon, whica C7TA vas uasiliing to furnt
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10 kin directly. By putti=g the two togatler, Ariime mizit Zet

. B ea
.

his ran inside and Cubela might g=% his sﬂcaoeg. vearca-=fros

s

Artipe, CIA did pot intend to furnish an assassination weapon

o . wgpume

for Artize to give to Cubela, end did not do-so.)

17 Decester 1964

Headquarters cable to Paris: “Wren contacts Cubela to

o 4 wSremrme te @omsaiw e
'

debrief him, . . .- please confirm statement by Cubela to Sapchez that

3 only money and & few como items were retrieved by the fishermen.
: Cubela and AMTRIRK-10 unhappy that fisheren bad not recoversd more i

.

from the cache, but it was not possible for Cubtela and AMTRUNK-10

ragene
14 ¥

: to g0 to the site of the cacte personally. (Cubela had told Sanctez .

f :that AMTRUNK-10 had used scme "fishermen™ to recover the cache and .
: ‘ that not all of it was recovered. This vas the cache put down in the 1
a AMTHURK infiltration area, vhich di{d not include the FAL rifles.)

f : 27 Decenmber 196k
oo . . . a0 . N
e e : Lt - ST TLE O 3 e
¥ IR Artime and Cubela met for the first time--in Madrid. . . :
|- |
H 30 Decesber 1954 - i
{ ’ ~
g . Artime and Cubela met for a second time in ¥adrid om 30 Decester. ) '
A A » . - - e o el ,'
i hrtizme reported the resulis in a meeting wita lestor Sanchez in i
3 S i
S. f“‘\ Florida on 3 Jamzs.ry 1965. Cubela told Artime that he bad x-»ques.ed P .gi:r.,‘ii}
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a silencer fcr a FAL rifle irom the fzesizans, vhich they hed zot bteen !

gble t3 provide. Arsipe ggreed to Nurnist -:itker a silencer fora

YAL or & cozpsrable rifle with silencer. If Artime obtained a e A e

silencer for a FAL, Cudela would personaliy carry it tack to Cuba
vith him. If Artize had to settle for same otker type of silenced

rifle, he would cacke it in Cuka for Cubela.

A

23 January 1965

|
i
y

. Sanckez arrived in Paris for peetings with Cubela.

2 February .965

Sanchez chbled from Paris: “Cubele end Tepedino retwrred Paris '
31 Jamcery. Met 1 February. Cubels states full agreement reached
with Artime and be vell satisfied with arrangements which he outlined

for our inforeetion {elong samwe lines as reported by Artime). . « . . &

_Artire providing package in Madrid wbich Cubela plans mry back 4in ' 3
personal luggage.” T e e b

Sanchez cabled from Paris: “As of Hovember 196% when Cubels daparted

[

-

‘Cuba neitber he nor AMIRIGE-10 kad received any part of the Matanzas

€
?

cacke. AMBEIK-10 :told him fisherzen recovered money and pax.'ts of

coxmmications gear but that noney vas no good since it was in e series

out o2 clrzulation.”
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! catled: "From Cubela on 10 Febrary: Oa 10 or

PREIR, W
11 Februery Cubels 13 £5 receive one pistol wish sileacer and or.e ’
) Belgian FAL rifle w‘tn silencer from Artime’s .ecretarj. :—}o!.h weapoas
) core frog U.S. ‘azd zow ia Madrid." (Tais 15 ia conflict with the ;
T earlier report that Artize would cazhe a rifle azd r:ile:xcer i1f t:at :
i." ' were all te could fisd. We are unable to resolve the conZlict.) ’

i . 12 February 1653

M . )
i ) The cabled: "Artime reported oa final meetfng
;(; vith Cubsla: Artime had three pacvages of special items =ade up by -
§ his techofcal people and delivered to Cubela in Madrid. Cubela
. seemed satisfied.” ’ aa
;. & Varcred 1945 :
’ Carlos Tepedino reported receiving a telephone call frem a
8. ... frfend fn Havara who kad seen Cubela back in Eavana the previous day. TR e
. {
o ) ’ ‘ : |
15 March 1955 . - |
. - L3
) . the cabled that one Rafael GARCIA-BULO Dirube

: bad arrived in Madrid from Cuba oa 15 March and t2d beea fntroduced ‘ E l

@ .

- toa Garcia-Bango claimed to te in contass witk a8
- . . S v L. - RPN .,fr SR —,—‘-% .
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group of Cubaa zilitary lezders vas were ploaning to eliminate Casiro
and taze over the gmment‘. It quickly becene cleg_r that be wee
referring to Cubela, Gercla-Banzo said that Le bed always been
Tublicly identified a3 a close friend of Cubela, vhom he last saw
in Bavana on 9 March. Carcia-Bengo safd that he had bteen the lavyer
for the Capri Eotel in Favapa. Fe was jatled for 75 days in July
1962 for defending Santos Trafficante, & U.S. ciiizen and ex-manager .
of the Capri gambling casino vho wvas kicked out of Cuba.
(Cozpent: This is erother rame-lirk between Cubela and

the gembling syndicate plots reported upca earlier in this

reiaort. Trafficante vas one of the principals in Shef Edvards®

Phase Oue.or t.he operation: He presumably was not {nvolved ina

Phase Two under Harvey, but wve cannot be sure of that. After all,
Trafficante vas the man vho brought Varoma into the operation late

in Phase Ope, and Varonz vas one of the main players during Fhase

pien
efer

© Aoy MYy
-pimost

i
i

ot @ apecud Sp ow

. Two. The three-man tesm that vas sent arona was reported IR
d ::- . . - : e -'ej' e.'-f:; :'.;;x::.‘,: . .“-;',_\. '-'.'-:.-
"ot . on 21 June 1962 to be in place in Cuba.) N - !
e - R
Juze 1965 !
B Eeadquarters decided to terzirate all contacts with key members : f ;
of the Cubela group. It had beccme increasingly apparent thet the | '
circle of Cubans who krew of Cubela’s plans and of CIA's association ,._;_;;:w 4
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vith thes waz ever-widenizg.
(liote: There 13 2 discrepancy in észes.

the time lists dates of 2, 3, and & jay.

ohe lezt strew cane in early June 1935,

The pem:oran-un prepared &%

Freo otker evidence in the

"story on 3 June and then seat him to CIA.

e S ) - 105 - e . PR

fils, it £3 apparent that the month was June--pot May.) One Victor
ESPLI0OSA Pernandez, a8 former PY trainee vho vas temiinated as a

walcontent oa 20 March 1551, contacted sn IZNS agent oa 2 June 1965
AY

with & story that Espinosa thought affected U.S. security. I&NS

heard him out end then seat him to the ¥BI. The F3I listened to the
A CIA officer interviewed
him on b June. Espinosa said that in May he had received a letter oL
from & friend in Paris urzing hin to meet in Paris vith a friend of !
Cubela. Esplubsa vent to Paris and pet with Alberto Blanco, one

of Cubela®s closest associates i{n the supposed plan to acsassinate

- Castro. Blaanco claimed %o have a message frca Cubela, which Cubela -
'uapted Espinosa to deliver to CIA. Tue Zessage vas that Cubela and the v
others vi;h hu were in a position to kill Castro anq others in the
regine, but they ueeded same belp and to know viether the CIA aad the el s

L

u.s. Goverment were vith them apd willing to support them. If the )

ansver were affirmative, Cubela would send out details onm yhat he
neefed. From his story &%t w=s ghvicus that Espinosa knev the full
details of the Cubela operation.

{Corment: There 13 po fadlcation in the file that CIA ever
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found out ite sort of "Lelp” Cutels thought ke peeded. At a

ceeting ia Parfs o 1 Febriary 1253 e asied for 310,030 “=o

e

:‘ . orgeaize the fntarzal growp.” CIA refused <0 give hiz the nocey .. =
§ : - T e et e ok
i and cugzesied he try to gzt 4% fraw Artize. Cubela was quite

H i . : 1
e upset over the tura dovn. A Zev days leter, in Madrid, he

P approacted & Cuten asset of the claining ke

was stranded i{n Madrid with no socey. Eead.dusrters approved

ETIIC I

PR

a "personal loan™ of $200. On 16 February 1965, Cubela asked

#oer e tmmrd s beoms ot

Sanchez for $1,000, vhich keedquarters spproved giving his.

In a later peetinz vith Carlcs Tepedino in Kew York City, :

cabmgon s as w . s
.
“

Tepedino sald that ke bad givea Cubela $7,000.)

3 C': ’ On 23 Jung 1965 keadquarters seat & cable to the stations .
concerned directing termimaticu af coutact vith members of the

Cubela group. It read, in part: ’ ) L

¥ ... . .convincing proof that entire AMIASH group
: insecure and that further ccntact vith key members of group
.- constitutes pepace to CIA opermticns against Cuba as well as
DR ) to the security of CIA staff persomnel in Western Europe.

e o S04

RS- “Uoder the circmmstances beadquarters destms that contact ‘ Pers 3
P vithkey'-“be—s of the group be elixfreted &S rapidly =s : i
possible, and that 2ssets who =uy be {n coatact vith irdividual . i
penbers of the group or peripherally izr.'olved in AMLASH ‘
coasplracy be varned of danger implicts 4n these associatioas i

: and directed to eliminate contacts ASAR.” -
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1 ¥arsh 1955

Reuters report'ed fro Havaas that the Citen security police

P ve s MR B ra e 6 ADVAREA B Py e B Loy TR,

had arrested two military cfficers for slleged commterrevolutiozary

PO A

activities favolving “tee U.S. Ceatral Intelliigenze Azency. Tney ve-re

i{deatified as ¥aj. Rolaz3o Cudbels 2ad Maj. Fa=cn Guin.

;
7 March 1966 i
: FBIS quoting Havara Dcmestic Service: ™he trial of the

wme e

accused Rolando Cubela, Pamon Gufn, 8ad others wio are linked to BB
N, the U.8. Central Intelligence Ageacy, ¥as tegm in the revolutionary
(_ et court of Havang distyict in la Cebans todsy as 1500 hours.”

PR e B, I AGEPRD e o Iy D 07 4 B 45
-

8 March 1966

Excerpts from first day's trfal proceedizgs es reported by
<L the Havana Domestic Service and copied by Z3IS:

S PP Forper Majors Rolando Cubela and Paxmcn Guin es vell as
: o others vho are under indictsent kave cozfessed their guilt.
4 . . The defendants are being tried for cri=zes ezainst the integrity
’ - and stability of tte nation by havina planned the assassization
1 : of Maj. Fidel Castro.

i

0
o
iv ¢
P
e
13

The defendants are Polands Cudbels Secades, Ba-aon Guin Diaz,
Jose Luis Gonzalez Cellarresa, Alberio Blepzy Romaris, and
co L. Juan Alsira Navarro, eil of vacs confessed thelir g-.d.l" ia the
E ’ ioputed fucts of tie case. Also appea~icg in the txiel were
Guillerno Cunill Alvarez asmd angel Beswero Valiz.
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The accused Jouse Luis Gonzales Gellerveta, %0 worked as 3
. diplomatic attacke in the Cuban Bxgacssy i Spain, betreyed his
$ couniry for 100,000 dollars given him ty CIL agents whom he .. o

ccatncted only & month after his errival in Spain. (Ee) met
LA with an offictal of the aforementiosed organirzstion of ’
- internaticnsl subversion nazed Ja=ec Lcel who covered his
asctivities by arpearing as an officizl of the U.S5, Enbassy in
Srain. Noel femanded that blographle izlormetica apd - :
1=forsation ebcut tte Cutan dipicsailic =issfica be furaished him :
under this ar:anze:at\:nt.

Cubela duricg his stay in Europe sakes three trips to Spain, i
on 26 December 150+, and on 6 ani 20 Peorwary 1665. The :
. revolutiorary ricgleader Artime goes to Madrid at the beginning ¢
to. of February 1965. A weeting is held between Cubela and Artime
in vhich they egree oa the final plea. ’ i

This plea would begin vit: a persoral attack aized at

i - . Maj. Fidel Castro Ruz. This crimipai act would be follawed
i - . . by an arved invasion of tke country &8 hours later by U.S.
( 3 - troops. The attack against Conrade Fidel Castro would be pade .
using a 7.62 £3. FAL rifle that Cubela owned. This wespon . ’
{ would be fitted with a poverful kxk0 teflescopic sight end a
silencer.

Artine sent Callego to the Unfted States to get the
T telescople sight ard the silencer. Once obtaiced, this
. equipment wvas delivered to Blanco Romariz. He in tura delivered
n K it 0 Gonzalez Galilarrets who then delivered it to Cubela the
-« 7 ¥ day before he left Madrid.

. [, % . . .
RS PRS I A " In order to insure the successhf his plaas, Cubels meets
U . vith defendent Gui~t Cuin bad been recrui‘ed since Seplesdber: ) 1.

1963 as a spy fuxr the Yankee CIA. %Fhis recruitizg wes done by. i
* CIA agent MiguelDiaz vho infiltrated Cute in order to recruit H
him, and did so. :

o Seized in Cubela’s residence was a Tasco bread telescopic

. sight vith accessories, tie FAL rifle, lerze quentities of weapoas
and armnmition for them, fregmentation end Iincendiary grenades, B RS
end other military equipzent and meteriel. . :
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i The punish=ment to val~sh the defealants ave 'ub.}ea and WJnfich

tais prosecution wishes f=zozed iz as follows: Isr Rsigado

: Cubela Sscades, Poon Guin Dlez, Jose Luis Gs::m‘.'.-z Gallariesa,
: and Albesio 2lenco Romariz--the death paneliy by Jiring gqued.
i For Juan Alsiza leverro, Cuillerso Cunfl) Alvarez, end Angel

{ . Berrero Veliz--30 years imprisozwent pius correspcndirg

'.- acéditional penmities.

9 ¥azca 3956 - :

FBIS report froo Eavana Domesiic ue-viee- "Pﬁ:.e Minizter Fidel
Castro has seat a letter to the prosecutor in the case . . . agairst
N Majors Rolardo Cubela, Famcn Culn, and other defendants. In it, the

Prize Mirister says that 1t must be reccgnized frcm all this, a bitter

R P w Y "IN

. but _seful lesson may be drawvn, edding, °Y suggest tiet the court

pot ask the death sentence for s~y of the accused.”

h.
(l

10 March 1936

FBIS report of testimony given in court on 8 March:

Question: Do you recall vhen the silencer broke?

- y. Cubela: The silencer? Actuvally, the silencer 41d not break.
TR s !Ihesuenceragttnnydidnntbreak. I

TR A BT, PR UMY (ST Do) NI . 5 = ol 41 wo
.

o
.
°
e

. Questiou: ¥here 1s the silencer?
Cubrla: I threwv the silencer away ‘be@ause it vas bum.tx:g ay kends.
Prosecutor: Have you spoxen with &nrade '!del Castro recently!

Cubela: Yes..

¥ o W e LT e . JRPEIN e o - . . e . M

Prosecutor: Can you tell the court wten you spoke with Comrede Fidel?
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Cubzlas: I believe it was in Juavary, let =e ses, in Jezuary,
in Jasuary.

) .

] Prosecutor: In Janrsry! Do you recall the converzation you bad R

N with Cearede Fidel, end 414 Ccurade Fidel offer to kelp you?l )

A

¥ Cubela: Comrade.Pidel open=d tka doors, opened the doors to

: ce. He gave pme, ke gave me to umderstand that he kmev wzat I

: vas doirg but I did =ot keve ensuzh ccurege to tell hi=, .
o L ) 1 ;
v - Detfense Attormney: Cubela Secades, whai, in your view, i3 the I

punisiment perited by conduct of this nature?
Cubela: Th: worst:
Question: What do you wean by "the worst?”

i) Cudela: The vall. : ;

SEVR TP ERENT MY DN
.

(:; ) Q:esuon: «¥What do you mean by "the walll®

Cubela: Deserved execution by & firing squad.

31 March 1

FBIS report quoting Havara Dooestic Service of 10 March: . . i

o . -Bevolutionary Court Ho. 1, which has tried case 108 in crimes

v wa o against the integrity and security of the nation, has pronounced
.o sentences on the accused Bolando Cubels Seeades, Ramon Guin Disz,

end others. ~ .

& F o o PAS BRSPS #ERY"

According to the sentences, Eolando Cubela end Remon Guiz were ?
sentenced to 25 years irmpriscoxzent; Jose Luis Gonzalez Gallarreta
and Albertc Blanco Hamariz, 20 years; apd Juan Hilario Alsins
Favarro, 10 years.

chal ool
N
5 '
Cet
. :
.
H

§ ) : - Guillerzo Cunil Alvarez en? A=ngel Herrero Veliz were sbsclved c?
. guilt. They were released provided they are not liable to aay .
. T other charges.
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(Com=ezt: It is worth noulsg that noze of Cubela‘s Zealings

with CIA from darch 1951 uncell Sovestar 195% were sentlozed in the

trial proceedirgs. The first ecsociation of Cubela vith CIA

i
1
%
LY
b

a5 i{n conmection with Lis trip Lo Durvpe 1a iate 195% and
early 1955 during vaich he bad bis meetings vitha-Artize. The

trial evidesace was confined to Citela's cowmterrevolutiozary

P d
b g map o ¢ ann e

activities grovi:v.g out of those reatings with Artime in

December 1964 and February 1965. %oze of his many divect

contacts vith CIA officers, scme of vhom he keevw by trive name,

wdn

vere mentiozed. There 1s not even 3 hint of the ballpoint pen/
hypodermic/Black Leaf 4O episode. The Cutan suthorities may - S 4
have gotte;n that information from hizm and declded not to. . . .
introduce it in evidence, but we can think of no convincing

reason vhy they would have witheld {t. T:e closest we can come . F

to a decent reason, and it {s pute conjecture, i{s this: Castro

pay have thought 1% politically ixprudent to allow the execution !

vithout actiag. If the full details of Cubela‘’s {nvolvezment ",

with CIA had come out in eourt, Cestro might bkave had little

..,
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excuse for asking for leniency.)
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Discuzifoz of Assassi{zatiyz 24 Jizh-Lavel Covern—eat teetings

el W

(eSS,

Drev Pearaon clain3 to have & report that there yas a high-lave) .

reeting at the Dipartzent of State at which plans for the assassi=a-

SER aine e ot o

aeome Ao

tion of Casiro vere discussed. W2 find record of two high-level,

interagency z;eeungs at wiich assassinaticn of Tastiro was raised. The

first {and probably the oze to which Pearsos refers) was at the

bt ao o o -

: Departzent of State 611 10 Avgust 1982. It vas. a meeting of the -

! xa Special Group (Augmented). The second meetinz we have identified

! o vas held an 30 July 195%. It vas a meeting of the 303 Committee ;
; - and probably wvas Leld ia the Walte House Sftuation Roow. The two  _ !
k’ - peetings are described separately below. ; ; )

10 Avgust lﬂ

The Specfal Group (Augmentel) met at the Department of State, g

either in Secretary Rusk's office or in bis conference rocm. Tre

i T to.lovmg are recorded as being present: . . ) ) ’ ) !
: TP TE L State T  Dean Rusk, Alexis Johnson, Edwin Martin, . .. . .. l a:
- ' Richard Goodwin, Robert Hurwitch <t }
White Eouse  Haxvell Taylor, McGeorge Bundy (Bill Harvey's ’
. - notes record thet Robert Keasmedy wvas absent 1
) ‘ and that Bundy bad ais proxy.) :
’ Delense Robert HcRaxara, Rosvell Gilpatric, Lycaa :
B I Lexnitzer, Edward Lansdale . e Sl O
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1% Ap=t1 1967, tiat he recalls meetings on 8 or 9 August in the . -8

-

JCS Operations Room in the Pentagon and on 10 August 1962 in :

e apean Arevy ——— s s b e ke
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o CIA Jcha McTone, Wilitas ¥arvey
§.o - : UL i Edvard $orov, Donzld Wilsca . e i T j;f
1 . . - 3 e
i Secretary Thozas Parrott
' Tox Parzost's ul.n :%es of the mseting ma¥e no peaibton of the
t subject of assassination. Both Mefome end Hurvey recall that
‘;' Mclararas raised the subject. Havvey's notes taken at the peeticg
: show that {t vas also centicged by Murrow, but the nature of the ’ )
). - .
; comments vas not recorded. Mr. McComs states, in a remorandum of
! « .
{ -
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{

Weine »

nl e e
- RS
N

L

PRSI

<y ﬂ*m’%n §q‘= qwdm--—u ngw.,,..mxm.n,. R

s
.

‘Secretary Rusk's conference roam. At one of these meetings (and ..
* McCone now recalls it as being at the JCS) the suggestion vas made
"that top people in the Cubtan regice, including Castro, be liquidated.
(Cament: As 4t vill later be seen, Mr. McCome's recollection
. 4is probsbly mult.y. It is quite clear t.bat essassination caze

~ B -

L !:p for diswssitm at the ].OAugust meeting at State.) e s
He. McCone says that he tock fmediate exception to the discussicn
and prooptly after the meeting called on Secretary McFecars persocally
0 eaphasiae his positiou. According to McCone, McEarara "I:ea-rtu;r
agreed" McCone states in his megorzndum that at no tine did the
sugzestion receive serious consideration by the Specfal Group (Augzented)
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or 3y aay {adividu2l responsivie for polisy. Heloze edds thet shrough

8
é the jears the Cuban prodlen wvas discussed in teras such as “éiepose e
g of Castro,® “remave Castro,” and “imock off Castro,® etc., but iiat . . ‘ !
i these phrases vere aluays construeci t0 mean the over:..‘xroving of tke .
‘ commumist goverrc—ent in Cula. Harvey vecalls that, whex McCoae ’ i
:Z told kin of the McCone-Mciamara conversation, McCone sald that if he\, 2
_g McCone, were to be involved in such a thing he would be excoemunicated.
i Polloving the 10 August meeting, and without reference to the
i, . reporied exch.a.nae betveen McCore and Mc¥esara, lansdale addressed
! ,,. . a rmexorandus on 13 August to Williss Haxvey (CIA), Robert Hurvitch : -
{-.:. -‘ '.(State), Gei:en:l Barris (Defense), and Don Wilson (USIA). The . : ’
memorandum assigned responsibilisy for dreftirg papers on various - H
. . subjects related to the Cuban operation. - Harvey's assigmrent 8
inciuded: *Intelligence, Political (spll@ting the regi=e, [portica
- . excised fram the CIA file copy/). - )
- L T Oan 1% August, Earvey sutmiited a meporanduz to the /P (nelns) | o

" mpor‘d.ns the lansdale communication and what Ham,r hed done about . 1
it. Barvey®s meeorandm to tte ID/P states that the exclised poz‘t!.on . s . !
bad consisted of the phrase: “including eli::dmtion of ..eaders .

Rarvey vrote that he had phored lansdale®s office aad ked spoken with. o s 2 ‘:cw*-
. Frank Eand in lansdale’s absence. Farvey said ke had protested the

QEOfﬁEMSea.. hed proposed that steps be taken to bhave it _
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exclised from all coples. This was ezrezd to. Harvey deleted the

o o Gmenn. B Drunns s @ - b ve SR FREPORIUREDD
.
.

phraze frcm bis own copy and essumes that instruct{mas were given

to otker recipients to do the aano. Earvey told us that Lansdele

i
P L L L PP
.

repeatedly tried to réise the matter of dssas'si.mtim of Castyo

' ) vith Earvey over the rext several veeks. Harvey says that );e alwaya :
: avoided such discussicas. Earvey estirmates thet five persons in ¢ i
Voo Lansdale’s office were gererally avare of ths sensitive details of f
v _ Project HCWCOOSE and of lansdale's interest ia assassimticn 28 ex ;
. aspect of i.t'.
|~ S -
N 30 Julv 1954 .
¢ . ' .
_ The 303 Camittee met in regular session, protably in the Sftvaticn :
i Room of the White House. . {Desmond FitzGerald recalls tkat such
meetings vere generally held there.) The folloving are recorded as T
- being present:
’ o McGeorge Bundy, Cyrus Vance, Johm McCone, Thoras Hughes ‘
t[ w080 0 Desuond PitzGerald for the discussion on Cuba B R AT x5 L
U © Col. Ralph Steakley vas present for another item o= the
: . agency, but it is not shown if he vas present v’.‘:.en the
- ) Cuba item wvas discussed. - A |
? Peter Jessup as secretary . ) '
S R The minutes of the meeting record this in the context of the discpssiod
& | of Cuba:
£ _' ‘ -
- ;
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C-, Deputy Director for Intelligeace

s F $150,000, with a guarantee of $10,000 for expenses. A wealthy Cuban
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It was asreed tkat Mr. Fiezferald wpuld contact Mr. Sem
Papich of the F3I iz -egard o the esrlier ceport o an
allezed plot wiin Mafia overtones o zssassinale Castro and
which the Attorzey Genersl zgreed to kanile as & matter of
lav enforcecent.”

The reference is clearly to a 10 June 193% memosmpdum jnformation
report frcm the DD/P to the Director. %te follovirg additional
"elite” dissemination vas zade of {t:

Special Assisian® to the President for Rational Security Affuivrs
Assistant Secretery, Inter-azerican Affairs, Lepartmeat of Gtate
Director of Iatelligence and Research, Devartwent of State
Director, Delease Iatelligence Agency

The Attorney Cereral

.Director, Federal 3ureau of Investigatilon

3 Deputy Director of Central Intelligence

. %he report related & proposal for the assassinztion of Castro

that wes pade to proxinent Cuben exiles. The MHafia eppeared to be
- fnvolved in the scheme. The asking price for doing the job was

ol _exile, Jose Marto "Pepin” Bosch, President of Bacerdl Bim Intersaticoal,
‘vas reported ready to contribute $50,000. Bosch approached the Chief
of Station, JUHAVE, and suzgested that the U.S. Covermvent also

“ contribute funds. The suzgestion vas rejected out of kand. The record

fndicates that CIA's oaly lnvolverent in tie plot was to report

- R inforoation of its existence. The last record we firnd of the incident
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{s & zemorasdim from the DCI (H:Coze) to Buniy, dsted Y9 August L g

porting the :ésu].ts of FAL isterviews with the 21lezed participeais, ]
Gbviously, nothicg came of the plot. A A ““"”%"'%‘
(Comsent: It may be only colaciderce, but we are Struck : [
ty the point that this grouwp of plotiers, z2llsgedly 1:-.::.1';’..'.:,3 ‘
gangster elements, offered to assassinate fastro for $133,000, | %
which i3 precisely the s that CIA offered to pey in on . : ;
earlier plot that very definitely involved gangster elezents.
Itmﬁk&emmamum,oritwﬂdbmt :
the crixminsl undervorld kncus the “gofng price.™) 3 i
As ve have *said earlier, if Drew Pearson hss fire infor=ation on '_
& high-level meeting at vhich assassimation of Castro vas discussed,
4% is likely that the reference would be to tke 10 August 1952 peeting |
of the Specfal Group (Augwented). The 30 July 195% 303 Comuistee ) y
¥eeting is described on];,- because its reference to mssassination of ) ‘5
Castm might be distorted to assu:e some of the charactex:lsucs of . .
“the Pearson stary, o o S ERA - *,
s i
. | |
° f
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e TIE CREW PEARSCN STORY I | g
C L £
Publiched Detaila * The Faects As We Know Them ? 'i ;-"
The CIA hatched a plot to knock off Castro, True, C 1
0 s L é'
Robers Kennedy may have approved an Not iruve. Ho was briefed on Camdling 8yndicate-Fhaoe H Cooh,
anpavsinntion plot. One aflar it wvns over. e was not brieftd on Phuee Two. } . ¢
. Undervorld fizuren were actually recruited True. ‘
, to carry out the plot. ¢ ;
..,"’:’7’"” . Three hired andanaing wore caught in lavana Rooelli informed llarvey on 21 Junc 1962, prepumably
IR I whoxe a lone purvivor is still suppoged - on ithe basis of informalion from Varona, that a team A
C e g . to s languishing in prisen. of three men wos inside Cuba, He do not kuow their {
TS ; . . - {dentitiers nor what may have happened to them. Wo have 5
oo : ;'_', no proof that they wers actually dispatched, HNons g
H of the aaunounced captures and exocutions during thie '
s oy . pericd fits this team. 3
. E Castro learned enough at loast to believe ths This reportedly has come out in the OGarricon investie .
it s - CIA wag coeking to kill him. le 1o roported gotions, It also wae stated by Costillo 4in the :
1 to have cooked up a counterplot ageinst - Philippinee under direct interrogation. We have mo
. ;“ President Kenrody. {ndependent confirmation of any sort. (Noto that ¢
in Garricon mot with Roselll in Lao Vegas in March 1967.) N
.. !‘ . * .
Lo Unpubliched Details _ : .
Pills were sent to Cuba for use in the True, At least we were told by Roselll that the pills : :
> acsaosination. . . . were gent in during Fhace One and again in Fhase Two. e .
: There wno a ncotlnc, at the Department of State True. Tho subjeet was raised at a meeting at State on e 4
at which the ansusaination of Castro vas © 10 Auguet 1962, but it is.unrelated to any actual o }
e discussod. . attempts ot assescination. It did rosult in a MONGOOSE A i
SEee Ly . . . action memorundus by lancdale acoigning to CIA aetion 1 .
e . for planning liquidation of leaders. The offending 3 :
phrase was later excised from copies forwarded to CIA, s E
: . S Btate, Dafence;, and UBIA, but the damage may nlmady S
L . : have been done. A
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'Ihé earlier sections of this report des:ribe all of the CIA .o R e T

o o utimy s

schemes simed at the assassination of Castro that we have beea ab]:e

to discover. The accounts of the two phases of the gembling

; syndicate operation are factual to the exteal ttat tkey are based l
_f : ' on vhat those interviewed recall or believe tke facts to have been. '
It 13 evident that some of those facts kave leaked, are being telied i
' about, or are beling peddled. On the opposite page is a list of tke .

_‘ B " main “etails of the story Drev Pearsoa has, as they sre Jmown to us, ’

7% . together with & brief cooment on the apmrent accuracy of cach.
. ) )
2 o Sa
t( T, There 1s support in fact for most of the éetails ia Pearsoa’s storxy. i

He has a garoled account of the role played by Robert Kannedy, and

be errs in telling the story as if ell of the &etans are part of ’ -
e single story, which they am aoct. FTor the most part, though,

"his facts are straight apnd be has the truly impoxtant aspects oi’..

. ... the gamblizg syndicate operatiom. Ca . e ST ;’
e e . . . A RN
! L N Until Jemes O'Connell returned cn 2 May from his peetings in :

' las Vegas, ve were faced with the ALfficulty of beirg unable to Lo
estimate the dizmensions of the problen facing tte Agency umless we '

- could discover vhat bas been leaked, by viom, to whcn, and for what

an
4
e andons

purpose. [Tone of those things could te deduced with confidence frea
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i the {formatica then evailable 0 us. 0°Ccozell, who has already ! f
R f Teperted to you oraily e=i will be sa':ittin;":.ls written report | et i""‘= "
i directly to you, is able 0 shed s==e ligh: on the likely sources ; :
of Pearsoa's informatios. He kas ziso briefed us om his conv}ersations :
‘ with Makeu. These are the key poinuz; ) H
: a. Maheu dfd brief his sticraey, Edvard P. Morgan, on ‘
: He.héu's particization in fhese CGoe. !
: b. Haheu k=ew nothing of Fhuse Tvo vhile it was under way ’ |
P and bas never Leard of it fram Roselld. |
L ) €. ¥Horgan and Hoselld vere ecquainted, independently of
ic v Maheu, vell before Mabeu becase involved with Roselll in the .
.. gambling syndicale operatlicn. Eoselll vas steered to Morgan by - ,
CoL E. M. Greeaspun, editor and psblisher of the Ias Vegas Sun. ' *,

d. Haheu suspects tbat Hosellf is a client of Morgan's.
_e. Roselll s drinking keevily. Morgan bhas been in Las

_.'_".': L N Vegns once or tvice recent.l;r, was drinking too nmch, and was | - et
._:_:' ; SRR ;-» .. 3 TR .
Lt *sndfscreet.” : : Co.

: ) f. Jim Gaxrtson, Bdvard Morgan, end Roselli were all ia . X

IasYepsafthesmetinet‘ﬂspastMarch. Gan-:lsonms.i.n

touch with Roselli; so was ¥organ. It is our impression that . ' - ,j
. . -4
, Creenspun vas alss involved Ia the conversatiocs. We do not krow [
B ‘ o . the date, but 1t mizit be ncted that aze of Pearson's colizms
T ® - : . . -
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g Iethal Piils Briefing of ¥ennedy® Three-Man Teem Jlate Lept. Meeting
: Parvey Earvay ) Harvey Earvey

Roselld Roselll Roselll

. ¥ahey Mateu

.
-
.t e e, o d s =

i 0%Connell 0'Coanell

Pdards Pdvards - . *

g e

o g

Houston Houston

w60 M

-~ Varoma Varona ’ -
.- Varona'®s ) Vaxona's . '
. . soo-ine-lav ° son-in-lavw . ( '_
: Maceo Maceo ' ) R 1
. . Giancams ) . ' ) : T

: ©  Trafficante : )

L - .
el 3 t L EIs e ol SE At 232 K
«® - .... - - = - -

el It 18 quite possible that the fact of Robert Kenzedy®s having been
T 'brlefed, and perhaps the substance of the briefing, is more videly -
knowva to goverr—ent officials than t:is list would i{ndicate. We
S koow that Mr. McCone om 16 August 1953 asked for end received &
copy of the memorandum record of the triefing. Others im Justice
and the FBI besides Kenredy may know of the memorandim acd of its
contents.
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appeared on 7 Yarch.
g A'cco:':llng <o Hszheu, Morgan ead Jack ~aderson, Drev
Pearson®s associate, ere very close.
Tois seems clearly to- point the finmjer et Roselld s the ulticate
sourse of the inforzation on the gombling sysdicate plot ead %o

coanfirm Morzan as Pearson’®s source.

We can test tke accuracy of this assumption sgaiast apslysis wve
had dome earlier in sn effort to identify the likely source of
Pearson's story. &z:t.l:e cpposite page is a listing of persoms
definitely knowm ¢3 be witting of certaip key facts nov in Pearson's
possession. ‘.l‘.b.e 1ist fncludes CIA officers vho kmev more than one
of the key facts, plus all lmown ouisiders. These were our
conclusions: - .

a. If Drev Pearson bas a single source, and if Pearson‘s
fmmediate source 1s the ultimate source of the leak, and 1f
compartmentation wvas not violated, then Bill Earvey e:erges
a5 the likely candfdate. - E= was the only person we fownd in
the course of this inquiry vho knew all four of the key mcts.
at the time tke Fearson columns appeared. We preferred not to
think that Bill Harvey was the culpri%. We could find no_ .
persvasive resson why he would wish to leex the story

deliterately, and we doubted taat e would te so indiscreet as
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" to lesk it accideatally. Further, if he were the sourde, ve

. aap o ——

could expect Pearson’s story to be cuspletely mucurale, tecause

Eayvey knev the truta. .

b, If we ruled out Farvey &s the 3out¢;e, then it apgeared
that there pust Se at least two uliizate Sources of le.aks. The
State Depariment meeting was not kaowva to azy ?f the otoer
participants in tke operation--aszuming tiat Rarvey did mot
mention it t0 any of them. Therefore, it i3 guite possible
that the leak on the State Teparimeat ceeting bas ccze frem
sczeone who has no direct knowledige of the gambling syndicate
operation but does know of the meetinz.

¢. From the standpoint of who-knew-what, the next most
likely source of the origiral leak is Joim Roselli. EHe is, in
fact, the only persom with d.trect. and coantizauvcus participation
throughout both phases of the gambling syndicate cperation. He
introduced Maheu to Sam CGlancena as the fi.;rst step in getting
the operation wnder way, and be vas the one vho made the final
bze.ak with Varona when the opsration was abandoned. Hz knows
everything that weat on with the gangsiers, with Oria, acd-vith
Varona between those dates. Ee and Rotert Maheu are tbe oaly
non-CIA yparticirants with L-:edi;.te krouledze of the Robart

Kennedy aspect.- Shef Edwards bad luxch with Roselli aad Mabeuw
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in 103 Eag=les in the suwer ¢f 1952, Zdwards soys t:at Posellt

knes Zdverds’ true naxe erd his posl.tion ia the Agency. Edwvards
said he tcoz the oc:asiun %o cxpress his p-rsonsl aporeciation
to Roselli, and told Foselli tkat he, Edwards, had perscaally

told Attoraey Ceperal Fecredy of what Roselll had ¢ried to do

in the ratfonal interest. We kaow that Kenredrvas perely

briefed oa the operation--acd only on Frase One at that--but
Roselli may bave inferred tkat Xenonedy bed an active role (o
the operation.

d. We a1d rot knov what Robert Maheu knew of the
opexation firsthand, because we had conflicting inforrmatfon on
precisely when be vas cut off from direct participatioa. He
bhas direct knovledge of the first phase, but probably little
1f any of the second phase {from vhich W's story seens
to ccae).“ If Kabeu knows of the second phase, be could kave
Aleamed of it only from Roeelli. )

- ‘@ laceo, about vhom we knov very lj.ttle, wag "anem'
man” in the second phase. He presumably knows of the pills
and of the three-man tesm, but the other details he could have
known only from Bosellf. -

"‘f. Varoza's knowledge and that of his son-in-law would be

limited to the pills and the team, but they should know considersbly
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Eore of the speciiiss; sich es, wao received the pills, the

¢

3
cocposition of the tess, und the eventusl fate of the :2sa. l

’ €. Glencena exd Trafficante vere presuzably cut out of = &'Q'""“’f"'-':’?“

Prase Tv0o. They ccull tave learned of it only frozm Roselld.

L O

. About a1l that eserzed from tals review of "sho had ‘dfrect imowledze

-

of wkat™ vas support for tre hypothesis that Drew Pearson‘s story

o .

provably {5 drawvn from more than oae inforzant: oze on the State :

Paee

. ' Departoent ceeting end a~otter (or others) oa the gambling syndicate !

...

Operation. We also postulated that Roselll is the most likely

ultirate source of Pearsoa's story. This line of reasoning and the

[

—
. ( ~ inforration 0*Conrell g5% frca Makbeu are consistent, : S

FUSRATE ¢ 4 e
YN

. . -Qur supposition uniil 2ov wes that the immediate and the :

.
)

P . ulti{soate sourcés, if. differant people, wvere leaxirg or peddnng the
- . story with ulterior motives in mind.  What those ulterior motives T

Bight be were difficult to fathom--for these reasons:

. a. If protection wvas vhat the source was seeking, he

Ji LT L c::z}.d e tetlor assuzed of aetd.ng it ‘b; a direct approach s S _"‘-‘;)

}

3 ’ to CIA for help. . ' X
: f

i

. - - - ’b. Haheu vas tae caly known link associating Morzan with
R thesyndicateplot,a::l\hheu stands only to lose by bavirg his -
rc].e becce - coomon knovledge. . : N

e. 'i'x:ose «h0 Xncw Morgan, Maheu, and Roselli thv.rght. 1t
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i guite out of churacter for asy of the threde to be spreading
: Lhe ctory deliberately for a private purpose. : l
5 . o sl
Te . In learning of the Hoselli-Moszua link, we are relieved of tie :
need for speculation as to how the story bas gotien out. It Is
quite lirely that Reselli is the scurce, Morzan thke chanrel, acd
: Anderson and Pearson the recipients. We gay also be relieved of
: the need for sSpeculatica as to vhy the story is being told. Tke
' . . inference to be drawm fn:: 0'Connell’s discoveries in lLas Vegas is ,
. that Roselli 1s drinking too much and talking and tkat Morgan is also ‘
; -

¢ drinking and talking to a pewspapercan friend.

O _ Put in 1t best light--that there is no ulterior motive in

spreading the story--it is questiocnable vhetker we are any better off - - -
nov than we were before; our position zay be e-ven worse than wve tad

suspected.
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a.VWe may nov assume thet Pearson®s story is not patched
togeuxer.frm bits and pleces picked up here and there. His

4

ultimate source, Roselli, kmovs more sbout certain details of - A

P el BN Y ane agrn
. .
[y

the gambling syndtcate operation than we do, and he evidently
. .ba's talked. Tr'ﬂngnovtbhushupm:th;er leaks might d5 more

. ' harm t!:um good; the story is slready out aza pral;ably in

[ - " - considerable detatl. : ' ' L )
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P b. The Rosel!-Zarrisca coasact in las Vezas in March
is particularly éfstursizz. I% lends substance to reports thal i i
L i Castrc Ead sozethicg to'do with the Kennedy assassination in. S """’i’ A
i retaliation for U.S. attespts on Castro’s life. We do not kzow . 4 ;
; .- that Castro actuslly tried to retaliate, but ve do ¥now that : :
. there were such plots against Castro. Uatappily, it now appears : 8
that Carrison may also know this. i
t The publicity on this subject has protably not yet run its
/ course. . ,
i f’-\. @. Drev Pearson bhas not yet, as far as we lmov, used twvo -
:( E -~ of his best goodies: the atory of the pills and the fact of
s ) the State Deparimens meetirg. )
- b. Garrison has not yet revealed his :mn case. When ke
does, ve should expect to fird CIA pmi.nenth displayed.

j ¢. The Philippine National Bureau of Investigation has a

| Puerto Rican in custoly vho claims he participated in a Castro- i

S .. " 4inspired assassination plot in Falias. He also clairs that . AT P _‘,‘,:f':.

Castro cede a speech in July 1952 threateaing to try to : i
. assassinate Kennedy in retaliation for wwo xennedy attempts l

Castro having male such a speech.) The Puerto Rican is in the

$

él

g i on Castro®s life. (We have found no record nor recollection of
i

i
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Philippires illegally ecd prctably dl‘ e degsried to the U.S.

i. We may expect the r3I ¢ take khim over and wvring hinm dry.

We face the lixelibood thes ¢hings vill get vorse before they Legin

to get better. In the follaowing paragraphs ve explore some of the

reaifications and discuss +'mt night be dome about r...a

. .
Should we try to sileace those who are talking or mizht later tali? |

' It appears to us that this tactic offers litile chance of
e success. For one thing, the story is already out and probably in

. . about s full detsil as it ever will be. %he only participant oa

e
P

y( v‘haavehaveagyreallevem;eisxaheu,andhebasalreadyd.oneau

of the talking be is likely to do (to his lavyer, Morgan). He have uo

. ) story.

P hold on any of the otbers vho might furnish confir=ation for m_:se'm's . ’
i

&. Varosa s elrost certainly not a fr.lend of the Agency.
S o As the Bay of Pigs operation developed, fToEe of the most . .
LBt U tgenl of the lack of Cuban control oftheopemuonanaor' e
the pecple invalved in it. He vas bitter over temimtion or ” :
. . Agency support of his exile group {and the consequent loss of :

his owm income). The Isst we know of hin ke was in Fev York

living a bepi-to-wouth exisience as a part-time suto salesman,
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b. Pozellfs, Giuazens, end Trafliczunte bave fallea ona f
- , X “evil® c'.a;,"s. Giancaza is reported {iz a Chicago pevspaper of = | e o m 5

; recent date) to have beea dejosed £s the Nafia head in Chlcago 4
and vas noored to be hiding in Yexico. kakeu Teports that :

. Trafficante {5 in Jail iz Taspa. Foselli is persona n.on grata

i- A in ILas Vegas, being required to regisier with the police any i

E tizme he is in town. HNope of then a..u.d have compuactions about ‘

; i dragging ip his CIA connection vien ke wvas being pusied by lav

s. enforecement authorities. Giancaza has already done {¢ when the

. - _ FAI was crowding hiz in 1563. Roseill appears to be doirg it in i

? C e his coaversations with Morgan and Carrison. C.

g -

!. (Comment: The cover story used with Roselli, Glancana, ‘
Trafficante, Varona, and presumably with Oria was that the ‘ l
sponsors wvere U.S. businessven with interests in Cuba. Roselli !

b soon concluded that CIA was the trve sponsor and so tald : '

§<o ©b o O'Comell. InBoselli's subsequent dealings with Harvey and iRyt

1. " 'Edvards he cae to kuov tils for sire. Gisncana nsmed CIA . .
in 1963. Ve pust essuse that the others, vith the possible : K

1[ ) ‘exception of Orta and pertaps Varose, are equally sure tl‘_.«xt CIA

N % . was the true sponsor.) R : e PRI

i_ - . . ¢. Horgaa may elvays retire oehi.nd the screen of an atbor:ejb L xos :_;# -

(-
" ! Lo
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bi.: ca the Pearsoa ztory.

. d. Pesrson, Audersoa, snd Creensrun (iu las Vepas) are

pevspaper=zen with a newsvorthy story. Fearsoa has already -

published much oF 1t.

cwnt e deme ttoe e MWW & Vs e

e. Maheu doas have geod reasom for 2ot warnting the story

aired furtkher. Unfavorable publicity =ight cause hin to lose

[

his lucrative client, Howmaxd Hughes. There wmight be same value .
tn be galped from endorsing his suggesticm that he approach
Horgan and perbaps Roselli and urge discretion. ’ . .4

What do other componeats of Governsert know about this orerationt

¢ -

Forzer Attorney Geceral Robert Kennedy wvas fully briefed by -
Houston and Pdwvards om 7 May 1962. A memorandi= confirming the ' e
» oral briefing was forvarded to Kemmedy oz )4 May 1902, The pemgrandus .
does not use the word "assassinate,” but there is 1ittle rocm for +
o misinterpretation of what vas peant. Presmably the origiral of that . <
ot ‘,3 pemorandun 1s still in the files of the Justice Departwent. Tt showa ‘, ' f
. be noted that the briefing of Kepnmedy was resiricted to Fhase (he I i
v of the operation, which had ended gbout a year earlier.. Phase Two
x ¥as already under way at the time of t.he briefizg, but Kennedy was |
4‘- aot told of it. '

. " As fur as ve know, the FEI has not been tald the sensitive -
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{ operational detalls, du: {¢ would Te ralve to ascme that they have

not by now put twe apd tyc together and ~ome out wizh the right

answer. They know of CIA’3 {pvolverent with Rosells and CGiancana -
as @ result of the Las Vegas wiretapping incident. From tke Chicago
rewspaper stories of Aug:st 1963, 23d from Glancama's own statemens,

it appears that they know this yelated to Cuba. Waen Roselli’s

rd
o ot Ty D G ¢

story reacked them (Rosell! to Morgan %o Pearson to ¥arren %o Rowley

e 4 e we B A

' .
.
.
BETROn OB ¢ ORI G
. .A- e and e
. ap apemns s cen

t0 the FBI), all of the pieces should have fallen into place. Ttey
" should by nowv have concluded that CIA plotted tre assissination of

Castro and used U.S. gangster elements {n the operation.

There is scme support for this thesis in the conversatiom I kad

vith Sem Fapich on 3 May 1967 when I told him of the expected meeting

; between Roselll and Hafvey. Sam commented that Roselli and Giancana -.
: : bave CTIA "over a barrel” because of “that opeiation.” He said that

-+ he doubted that the FBI would be able to do an:fthlns about either

"(: Roselli or Giancana because of “their previous activities with your I

" people.” .- ’

-

(e et e tdEmamiss Yo

Cen we plausibly deny tkat we plotted with sangster elements to -
assassinate Castrol . . - :
. : §

Ko, we cannot. 4de are reescaably confident that there is .nothlns

v

. in writing outside of the Goverozent tkat would confirm Pearson's
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story of the gm:'ol-l.az syadfzete operatica, but the:: are plenty o'r
- . . non-gangster witnesses wio could lead coarirration.

L a. Maheu can confirm that Shef Edvards told Roselll
o that Edvards bad told ke Attorney Gemeral of Rogelli’s

; . activities oa beralf of the Cover—ment.

P . b. Varoza and Varcra's sos-in-lew can coafizs the pill and
three-man team elemeats of the story.

¢. Orta can confirm the pill clecent of Fhase One.

R
.

d. If an independent {nvestigation were to be ordered,
the investigators could leamn everythingz that ve bave learned.
(* . ’ Such an iqvest.isntion provably voull uncover detalls unknown to

us, because 1t would kave access to the non-CIA participants.

_ Con CIA state or fmply that it vas rerely an instniment of policy?

Kot in this case. Wiile it 48 true that Phase Two vas carried
out in an atmosphere of‘i..ntense Kennedy administration pressure ¢35 -
" do sanethmg about Castro, such is n.ot true of the earlier phase.

Fhase Oce was initiated in August 1960 uoder the Eiseshower
adninistration. Phase Two is ascoziated in Ha‘rvey's nind with the -
Executive Action Capa‘bu.tty, which reportedly was develp_ped in
response to White House urgings. Again, Paase One had been started

) and abtendoned months before the Executive Actioa Capability appeared

-
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on the scene. .3
When Robert Kemnedy was triefed oa Phase Oce in VMay 1952, he - “’W§
strengly adn;)nlshed Eouston 2zd Sdvards to checz with the Attormey -
General in advance of sny future intended use of U.S. criminal
elezeats. This was not doze with respect to Phase Ta.:, whidh was
already well under way at the %i{oe Kernedy wvas briefed. The
Pearson story, waich is nov causing us so nu..h distress, includes

one detail that is found oaly in Phase Two: the three-pan tess.

What peasures might be taken ¢o lessen the dama agel

C .. Ye see li.t.tle to be gaired from persopal approactes now to

’ Vakeu, Morgan, or Roselli. #abeu bas much to lose &nd might be able -
%o prevail upon Morgan and Roselll not to spread the story furiter.

It is guesticuable shetter eay such urzing wvould Ye effective with

.- Roselli, because Roselli stands.only to gain frem having the story

LY N

e of his CIA connectica known and accepted. We cax'm;:t naYw SUppr=cs L. ‘::._ .
the story, because it is already out and may boil up afresh from the .

Carrison case. If we were to approach any of the participants a:ul

urge discretion upcn bin, and 1f this becane kmown, it would perely .

lend credence to a tale that oow sounds samevhat f{mprotable. .
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